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EXECUTIVE SUMMARY

Since its inception in 1953, the U.S. Small Business Administration (SBA) has served to aid, counsel,
assist and protect the interests of small businesses. While SBA is generally known for its financial
support of small businesses, the Agency also plays a critical role in assisting the victims of natural and
other declared disasters. Specifically, SBA provides disaster assistance through its Disaster Loan
Program (DLP) to help homeowners, renters, and businesses of all sizes recover from disasters such as
earthquakes, hurricanes, and terrorist attacks. As of September 30, 2009, SBA has approved more than
1.8 million loans for over $47 billion. (See Appendix D.)

SBA'’s response to catastrophic disasters has five guiding principles. These principles allow the Agency
to effectively execute surge plans involving the whole Agency. They are as follows:

e SBA is prepared to respond. SBA has an organizational infrastructure designed to respond to
catastrophic disaster activity, swiftly and effectively.

e SBA is trained to respond. Training and coordination are the keys to preparedness. The vast
majority of employees involved in SBA’s catastrophic disaster response has been trained and will
continue to be trained in their roles.

e SBA’s response at higher surge levels requires an “all hands on deck” approach. Employees
across the entire SBA organization have key roles to play in core functions and are valuable
assets to help SBA achieve the level of performance America requires and expects.

e SBA takes pride in quality assurance and customer service. The Agency continuously strives to
deliver the highest level of quality of service. Customers will be provided with the necessary
support and communication channels to minimize confusion and ensure a positive experience
during their time of greatest need.

e SBA’s response is coordinated with its government partners. The Agency communicates with
local, state, and federal government agencies, including Congress, to deliver timely assistance.

SBA’s Disaster Recovery Plan (DRP) supports the following outcomes:

e Support of long-term economic recovery by providing capital to help disaster victims rebuild and
withstand economic injury;

o Faster decisions on disaster loan applications, closing and disbursement;

e A customer-focused, transparent, outcome-driven model of performance;

e Asstrong, standing, core capability supplemented by surge capacity; and

e Processes coordinated with federal guidance and protocols for disaster recovery (e.g., the
National Response Framework (NRF) and the National Incident Management System (NIMS),

where applicable).

SBA’s Disaster Recovery Plan is applicable Agency-wide to ensure a broad scope of coordination,
awareness, and support throughout its organization. The DRP comprises the following key sections:
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e Section I, Introduction, gives a background on SBA and its role in supporting disaster recovery.

e Section Il, Disaster Recovery Framework: The Process, discusses SBA’s process for preparing
for and processing disaster loan applications, including:

= Pre-disaster Planning & Preparation;
= Disaster Declaration & Notification;
= Application Intake;

= Loss Verification;

= Loan Processing; and

= Closing & Loan Disbursements.

e Section Ill, Disaster Recovery Framework: Operational Support, delineates SBA’s five functional
components that scale: (1) human capital, (2) infrastructure, (3) technology, and (4) public/private
partnership, all reliant on streamlined (5) communications. SBA has prepared to scale each of
these components, depending on the level of response needed for a given disaster. Furthermore,
SBA leaders have designed an efficient and cost-effective means for making the best strategic
decisions during their surge implementation plan. These components are summarized below:

= Human Capital (Personnel): Utilize current staff; enlist Reserves and former employees;
leverage Office of Disaster Assistance (ODA) contractors; train ODA personnel in loan
processing functions, then SBA (non-ODA) staff; engage SBDCs, SCORE, and WBCs in
non-loan processing functions (local outreach); hire externally.

» Infrastructure (Facilities): Expand office space, staff to meet anticipated workload, adjust
schedules as needed to accommodate various time zones, employ a double-shift approach to
maximize usage of facilities, and leverage assets within the Agency and its resources to
respond.

= Information Technology: Leverage the Disaster Credit Management System (DCMS) core
capabilities with oversight measures to ensure that system capacity remains stable.

= Public/Private Partnerships: Utilize contractors and leverage relationships with other
organizations.

= Communications: Inform citizens of the SBA resources available to them; listen to
businesses, chambers of commerce, and citizens; reach out to state, local, and federal
partners.

e Section IV, ODA Organizational Roles and Responsibilities, describes the organizational
structure, roles and responsibilities of SBA’s primary disaster loan offices, including:

= ODA Headquarters;

= Disaster Customer Service Center;
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= Disaster Field Operations Centers (East and West);
= Loan Processing and Disbursement Center;

= Personnel and Administrative Services Center;

= DCMS Operations Center, and

» Field Inspection Team.

Section V, Office of Disaster Planning (ODP) Roles and responsibilities, outlines the planning
and readiness mission.

Section VI, Forecasting and Modeling, describes the models SBA uses to predict the number of
disaster loan applications that will be generated by a particular disaster. Using these forecasting
tools allows timely deployment of the resources needed for processing loan applications
subsequent to a disaster.

Section VII, Surging to Accommodate Need, explains the resources SBA will deploy in response
to disasters of different sizes. SBA categorizes disasters into levels based on the number of
anticipated applications. This categorization enables SBA to determine an appropriate surge level
for scaling resources and operations to meet the needs of disaster victims. Levels | and Il are
within ODA’s core capabilities; for Levels 11l and IV necessitate an SBA-wide response. The
disaster categories are as follows:

= Level I - 100,000 applications received and below;

= Level Il - 100,000 to 250,000 applications received:;

= Level Il - 250,000 to 500,000 applications received; and

= Level IV -500,000 applications received and above.

Section VIII, Communications Plan, sets forth the mechanisms for communicating with citizens,
state and local officials, federal officials, the media, national business organizations, and other
strategic partners during disasters. Although the specific communication plan will vary for each
disaster, SBA will apply the same principles for all levels of disaster. The two major objectives
guiding the Communications Plan are clear:

= SBA will inform citizens of SBA services and how to obtain them, and

= SBA will coordinate operations with other recovery partners.

Section 1X, Plan Improvements, SBA participates in the National Exercise Program managed by

the Federal Emergency Management Agency (FEMA), organizes periodic internal exercises, and
conducts an annual lessons learned/corrective actions program.

SBA
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l. INTRODUCTION

The U.S. Small Business Administration was created in 1953 as an independent agency of the
federal government to aid, counsel, assist and protect the interests of small businesses, to preserve
free competitive enterprise, and to maintain and strengthen the overall economy of our nation.
SBA's mission is to promote small business development and entrepreneurship through business
financing, government contracting, and management and technical assistance. SBA also works with
other federal agencies to reduce the regulatory and paperwork burdens of small businesses. In
addition, SBA serves as the government’s long-term lender to homeowners, renters, and businesses
damaged by disasters.

SBA recognizes that small business is critical to the nation’s economic recovery and strength, to
building America's future, and to helping the United States compete in today's global marketplace.
Although SBA has grown and evolved in the years since it was established in 1953, its bottom line
mission remains the same. SBA helps Americans start, build and grow businesses. Through an
extensive network of field offices and partnerships with public and private organizations, SBA
delivers its services to customers throughout the United States, Puerto Rico, U. S. Virgin Islands,
American Samoa, Guam, Northern Mariana Islands, Federated States of Micronesia, and the
Renublic of the Marshall Islands.

The Small Business Administration is generally known for the financial support it provides to small
businesses, but it also plays a critical role in assisting the victims of natural and other disasters. SBA
provides disaster assistance through its Disaster Loan Program to help homeowners, renters, and
businesses of all sizes recover from disasters such as earthquakes, hurricanes, and terrorist attacks.

As a signatory to the NRF, SBA is a part of the federal government’s single comprehensive approach to
domestic incident management to prevent, prepare for, respond to, and recover from major disasters. The
NRF, using NIMS, provides the guiding principles that enable all response partners to provide a unified
national response to disasters and emergencies — from the smallest incident to the largest catastrophe. The
NRF establishes a comprehensive, national, all-hazards approach to domestic incident response.® The
NRF assigns responsibilities to 38 federal entities through 15 Emergency Support Functions (ESF).

The ESFs align categories of resources and provide strategic objectives for their use. NRF structures
allow the flexibility to assign ESF resources according to their capabilities, tasking, and requirements to
augment and support the overall response and recovery effort in a collaborative manner. Through the
ESF structure, federal and state coordinating officials assure coordination and application of resources.
SBA is a primary agency for ESF #14, Long-Term Community Recovery.
SBA is a support agency for three ESFs:

e ESF#5 Emergency Management ;

o ESF#6 Mass Care, Emergency Assistance, Housing, and Human Services; and

e ESF #15 External Affairs.

! For more on the NRF, see http://www.fema.gov/emergency/nrf/.
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In addition to the NRF structure, ODA’s field personnel coordinate directly with state and local officials
to support disasters not warranting activation of the NRF. To enhance these existing channels, SBA’s
outreach efforts are expanding with the National Emergency Management Association. FEMA’s
development of a National Disaster Recovery Framework is also expected to refine federal, state, and
local coordination, as well as better integrate federal programs with state efforts (e.g., state-administered
bridge loans).

SBA’s ROLE IN DISASTER RECOVERY EFFORTS

SBA, through its Office of Disaster Assistance, is
responsible for providing affordable, timely and accessible
financial assistance to homeowners, renters, and businesses
following a disaster. ODA has been a part of the Agency To help people recover
since its inception in 1953, and has provided more than 1.8 from disasters and
million disaster loans totaling $47 billion to disaster ; T

victims. In addition to its disaster loan program, SBA helps rebuild their lives by

MISSION

small businesses recover from disasters through its PrOV'd'ng affordable’
guaranteed lending, technical assistance and procurement timely and accessible
programs. financial assistance to

Disaster losses are unexpected and create financial homeowne_rs’ renters and
hardships for disaster victims. Fortunately, many disaster businesses.

victims in America have insurance which covers part or all

of their private property losses due to tornadoes, hurricanes,

floods, earthquakes, wildfires and other disasters. However, for disaster losses not covered by insurance
or other recoveries the primary form of federal financial assistance is a disaster loan from SBA. Disaster
loans for property damages are available to homeowners, renters, non-farm businesses of all sizes, and
private-nonprofit organizations. Certain private nonprofits and small businesses are also eligible for
Economic Injury Disaster Loans (EIDLS) to help with ongoing operating expenses until they recover from
the disaster. For many, SBA disaster loans with low interest rates and long repayment terms make
recovery possible.

The disaster loan program is administered through a coordinated effort among ODA’s headquarters and
functional centers: Customer Service Center, East and West Field Operations Centers, Processing and
Disbursement Center and the Field Inspection Team, and its support centers: DCMS Operations Center
and the Personnel and Administrative Support Center .

PRE-DISASTER PLANNING AND PREPARATION

Most disasters requiring SBA’s response are natural disasters and the following graphic (Figure 1)
illustrates which regions of the United States are at greatest risk for various types of natural disasters. The
destructiveness of disasters varies. While SBA does not dramatically alter its processes based on the type
of disaster, the circumstances of the disaster will affect application volume. SBA’s DRP is based on
historical data and analysis.

e Seismic Activity causes damage near fault zones, most frequently on the West Coast, although
other parts of the country can be at risk. Destruction from an earthquake can vary greatly; once
an earthquake has occurred, SBA estimates the number of disaster loan applications expected,
based on the magnitude.
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e Tornadoes are difficult-to-predict weather phenomena that occur primarily in the South and
Midwest each spring and summer. Tornados generally cause more localized damage than other
types of natural weather and they are frequently covered by private hazard insurance.
Consequently, SBA’s tornado lending is substantially less than that for other types of damage.

¢ High Winds destroy natural and man-made structures, both directly and via material carried
through the air that collides with other objects. Such events are typically smaller in scale.

Seismic

(é, hke ™ [:l High Tornado
'> | 4 Bl High Winds
B Hurricane
//fyf Severe Winter Weather

Floods and wildfires are potential risks throughout the United States.

Figure 1. Risk Profiles

e Hurricanes cause damage by a combination of high winds and flooding. Hurricanes vary
substantially in the combination of wind and flooding damage. Damage can be predicted by the
amount of rainfall and the strength of the wind in the affected area and the assets at risk. SBA has
ample historical data on hurricanes that it uses for pre-disaster planning and forecasting.

e Severe Winter Weather occurs primarily in the northern United States and includes extreme
snow and ice. Such events are typically smaller in the number of loan applications generated.

e Floods can result from excessive rain or runoff from melting snow, or from a combination of
both. Either can result in localized or widespread flooding. Damage can be predicted by the
amount of rainfall/snowfall, the nature of the watershed area, and the assets at risk. SBA has
ample historical data on floods that it uses for pre-disaster planning and forecasting.

e Other disasters include riots or terrorist attacks. These disasters are generally one-of-a-kind
events. Once such a disaster occurs, SBA assesses the situation and employs the best means
necessary to respond.

SBA uses this risk analysis to develop risk-based, regionally oriented outreach programs before disasters
strike. For example, hurricane-oriented materials are delivered in Regions I, 11, 111, IV, and VI each year
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before the start of “hurricane season” on June 1. Earthquake-oriented materials are distributed
periodically in Regions I1X and X based on West Coast earthquakes and Regions 1V, V, VI, and VII based
on the risks of the New Madrid Seismic Zone. SBA continues to explore means to better tailor this
material to the regions and risks, as well as to better pre-coordinate with state and local governments in
areas most likely to be affected.

Risk analysis and historical trends are also used to appropriately size and tailor planned response to
disasters. While in most years, such as Fiscal Year 2009, demand does not exceed 100,000 loan
applications, SBA continues to work with FEMA to assess extraordinary risks through modeling,
analysis, and exercise. In Fiscal Years 2010 and 2011, the FEMA-led National Exercise Program will
look at two such scenarios: detonation of an improvised nuclear device in a metropolitan area and a major
earthquake along the New Madrid Fault Zone. SBA is actively involved in the planning and analyses for
these and other exercises.?

ENABLING SBA To MEET FUTURE CHALLENGES

This recovery plan describes SBA’s ability to scale its existing operations to effectively respond to
disasters requiring varying levels of support. By building on a solid foundation of experienced
professionals, proven processes, operational improvements, and lessons learned from the Agency’s
response to disasters, SBA continually strengthens its disaster recovery capability in response to disasters.

This DRP ensures that SBA’s departments, field offices, and governmental partners seamlessly work
together to respond quickly to disasters and help communities recover. SBA has scalable systems and the
infrastructure in place, including a core steady state of capabilities that can be enhanced based on needs
projected through risk modeling.

SBA has five functional components that scale: human capital, infrastructure, partnerships, and
technology, with communications ensuring appropriate responses in each. Each component can scale,
separately or in concert with the others, according to the surge that is required to meet various levels of
disaster.

2 SBA’s budgetary process uses five-year averages, which indicate an annual demand of 100,000 loan applications.
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Il. DISASTER LOAN PROCESS

SBA supports recovery efforts with affordable, timely and accessible financial assistance to eligible
homeowners, renters, and businesses following a disaster. Financial assistance is available in the form of
low-interest, long-term loans to assist individuals and businesses in their long-term recovery efforts. As
discussed in detail in Section VII, Surging to Accommodate Need, SBA has established categories for its
disaster response based on the number of loan applications projected. Level I and Level Il disasters, in
which SBA receives up to 250,000 loan applications, can be processed effectively using current processes
and capabilities. Disasters categorized as Level 111 (250,000 — 500,000 applications) and Level 1V
(500,000 applications and above) will require additional surge support, which is detailed in Section VI of
this document.

PRE-DISASTER PLANNING AND PREPARATION

SBA'’s role in a disaster response is different from that of first responders: The agency plays a disaster
recovery role and is concerned with providing loans to survivors of a given disaster, whether the disaster
is a tornado, hurricane, earthquake, or terrorist attack. This section describes the different types of
disasters and how SBA prepares to face them. SBA regularly incorporates historical data to increase the
accuracy and efficiency of its pre-disaster planning efforts. Section VI, Forecasting and Modeling,
further describes the modeling tools SBA uses to predict loan volume and the corresponding resources
needed for loan processing.

Pre-disaster planning for catastrophic disasters helps in the following ways:
o Allows SBA to position resources in a more efficient manner;

o Enhances the speed of SBA’s response and its adaptability to specific types of disaster scenarios;
and

e SBA learns from each disaster response, incorporating lessons learned to improve future
responses.

Most disasters requiring SBA’s response are natural disasters. The destructiveness of disasters varies.
While SBA does not dramatically alter its processes based on the type of disaster, the circumstances of
the disaster will affect application volume. SBA’s DRP is based on historical data and analysis.®

Forecasting and Modeling - The primary goals of forecasting and modeling are to predict as accurately
as possible the loan volume that will result from a disaster and the timing of when the applications will be
received. The timing of when loan applications arrive subsequent to a disaster depends on the type and
scale of the disaster. SBA’s prediction model includes historical intake patterns for the categories of
disaster type mentioned above. SBA prepares both before and after disasters occur to apply the
appropriate staff and resources. These modeling tools are described more fully in Section V1, Forecasting
and Modeling.

Pre-positioning resources - ODA participates in the U.S. Department of Homeland Security’s FEMA
Regional Response Coordination Centers (RRCC) when they are activated, as a standard operating

® This DRP is supported by numerous other planning efforts throughout SBA, including the Agency’s continuity of operations
plans, facilities planning, periodic and just-in-time training practices, and systems improvement plans and processes.
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procedure. These centers operate around the clock at their highest operational level to prepare for the
potential effects of chartable events.

Representatives from all the federal and volunteer agencies that support state and local governments with
disaster assistance work out of the RRCC. Staff orchestrates the massive pre-event staging of personnel,
resources, and relief supplies across the potentially affected area in anticipation of the chartable event.

Employment projections — ODA periodically makes employment projections to estimate the number of
staff it will need to respond to disasters. Additionally, when a disaster occurs, ODA Center Managers,
with input from their Department Managers and data from internal SBA modeling tools, project staffing
needs to adequately respond to the disaster. The staffing projections are based on the number of disaster
loan applications expected, which is based on the number of disaster-damaged homes and businesses and
the geographic range of the damage zone.

ODA continually varies the number of Disaster Reservists required. ODA'’s Disaster Reserve and former
temporary employees provide staffing augmentation as required to manage and process the influx of loan
applications following a disaster.

DISASTER DECLARATION AND NOTIFICATION

SBA disaster loans are available when one or more government entities declare that a disaster has
occurred. SBA publishes the availability of assistance in the Federal Register. The published notice
identifies the kinds of assistance available, the date and nature of the disaster, and the deadline and
location for filing loan applications.

There are seven ways disaster declarations are issued that make SBA disaster loans possible:

1. Presidential Disaster Declarations - The President declares a Major Disaster or an emergency
and authorizes Individual Assistance (Assistance to Individuals and Households Program) or
Public Assistance. The FEMA provides a disaster declaration summary to SBA after it is signed
by the President. At that point, SBA’s Office of Disaster Assistance issues a disaster declaration
notice (after both of the above actions are complete).

2. Agency Physical Disaster Declarations - SBA makes a physical disaster declaration, based on
the occurrence of at least a minimum amount of physical damage to buildings, machinery,
equipment, inventory, homes and other property. SBA reviews Agency disaster declaration
criteria to make an appropriate Agency Disaster Declaration.

3. Governor_Certification (7b2D) Declarations - SBA makes an economic injury declaration
following a state certification that at least five small business concerns in a disaster area have
suffered substantial economic injury as a result of the disaster and are in need of financial
assistance not otherwise available on reasonable terms.

4. Secretary of Agriculture Declarations - SBA makes an economic injury disaster declaration in
response to a determination of a natural disaster by the Secretary of Agriculture. The Department
of Agriculture — Farm Service Agency provides notifications to SBA that it has made emergency
loans available.

5. Secretary of Commerce Declarations - SBA makes an economic injury disaster declaration in
response to a declaration issued by the Secretary of Commerce, regarding fishery resource
disasters.
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6. Military Reservist Economic Injury Disaster Loan - SBA may make a Military Reservist
Economic Injury Disaster declaration as authorized by the Veterans Entrepreneurship and Small
Business Development Act of 1999. SBA makes low interest, fixed rate loans available to a
small business employing a military reservist if the reservist is called up to active military duty
during a period of military conflict, and he or she is an essential employee critical to the success
of the business’ daily operation and whose call-up has caused or will cause the business
substantial economic injury.

7. Additional Disaster Assistance — SBA may declare eligibility for additional disaster assistance
in the event of a major disaster that has resulted in extraordinary levels of casualties or damage or
disruption, is comparable to the description of a catastrophic incident in the National recovery
Framework, and is of such size and scope that regular disaster assistance is inadequate or a
significant number of businesses outside the disaster area have been affected.

APPLICATION INTAKE

Application Screening — SBA disaster loan applications are available at disaster recovery centers (DRC),
through the mail, and electronically. When completed loan applications are received, they are first
screened for acceptability. Loan officers also review the application to determine repayment ability based
on the minimum income level and debts as reported on the application.

Application Entry - Once an application is accepted by Screening, it is sent to Application Entry and
recorded in DCMS. The loan application is assessed for credit and repayment ability. Then, a
determination is made to advance the loan or decline the loan. Applications that meet the initial credit
and repayment threshold are sent on to Loss Verification. After application entry, all application
documents are sent to Scanning.

Scanning - The Scanning Department receives input from the Application Entry group, Loan Processing,
Loss Verification, Mail Association, inbound faxes, and the Legal Department. After scanning the
documents, they are sorted, counted for reporting purposes and prepared for longer term storage as a
backup to electronic records consistent with the record-keeping requirements currently in place.

Loss VERIFICATION

All approved applications for physical disaster loan assistance require on-site inspections. Physical
disaster loans are for permanent rebuilding and replacement of uninsured, or under-insured, disaster-
damaged, privately owned real and/or personal property.

ODA’s Field Inspection Team (FIT) performs inspections to establish the cause and extent of disaster
damages. The FIT verifier views disaster-related damages for both real and personal property, and
records observations in a report form contained on a portable personal tablet computer. FIT submits the
report to guide the Loan Department in establishing eligibility. Section 1V, Organizational Roles and
Responsibilities, further describes FIT’s loss verification duties.

LOAN PROCESSING

Loans are processed in accordance with the regulations and policies that govern the DLP. SBA lends
taxpayer funds to disaster victims and must base their decisions on a balance between the needs of the
victim and prudent underwriting.  Because the interest rate on loans to most borrowers is below the
Treasury rate, and the term of the loans goes out as far as 30 years, the loan service costs are often
significantly below market loans, thereby broadening the pool of applicants who are able to pay back
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SBA loans. Nevertheless, SBA can only make disaster loans to those victims that can demonstrate a
reasonable ability to repay the loan.

Loan decisions are based on repayment ability, damage eligibility and credit-worthiness, all of which are
analyzed during loan processing. In processing disaster loans SBA can incur risks that many private
lenders will not and applies more lenient credit standards than private lenders. At the same time, SBA
must adhere to fundamental credit standards and must thoroughly process loan applications to ensure that
each loan is likely to be repaid. In Presidential declarations, loan applications that are declined in
processing are referred to the FEMA for possible grant assistance.

CLOSING AND LOAN DISBURSEMENT

Once a loan is approved and signed off by the appropriate parties, loan closing documents are completed
and sent to the borrower. Borrowers have several options for completing their loan documents, such as:

o Completing the documents by themselves and returning them to SBA.
e Scheduling a loan closing appointment to execute the documents with an SBA representative.
e Contacting SBA by phone to review the loan closing documents.

Secured loans are disbursed in stages that correspond with the borrower’s needs. SBA also monitors the
use of disaster loan funds to ensure compliance with program guidelines and the terms and conditions of
the loan authorization and agreement as these loans are subsidized by the Federal government and the law
establishes severe civil penalties for misuse of disaster loan proceeds. When disbursing the real estate
portion of a disaster loan, SBA personnel maintain contact with the borrower as necessary to determine an
appropriate disbursement schedule and to confirm that construction is progressing as planned. As noted
in the Loan Authorization and Agreement the disbursement period on the disaster loan is limited to 6
months; however, SBA can extend this period on a case-by-case basis for ongoing projects.

SBA Page 16
Disaster Recovery Plan



Small Business Administration Disaster Recovery Plan

I1l. DISASTER RECOVERY FRAMEWORK: OPERATIONAL SUPPORT

SBA'’s operations have five key disaster recovery components that scale: human capital, infrastructure,
partnerships, and technology, with communications ensuring appropriate responses in each. Each
component can scale, separately or in concert with the others, according to the surge that is required to
meet various levels of disaster. These components scale to ensure that SBA can achieve a level of
performance consistent with both internal goals and external expectations. Consistent with a surge
approach, functional requirements across the key components of the framework increase as the Agency is
called upon to respond to the larger application scenarios associated with each catastrophic disaster level.
To illustrate this approach this section provides:

e A surge overview by each key component (i.e., human capital, infrastructure, technology, and
public/private partnership); and

e Communications are addressed separately in Section VIII.

HUMAN CAPITAL AND TRAINING OVERVIEW

Human capital is the cornerstone of the Agency’s disaster response. SBA’s human capital augments
ODA’s staff and Reserve, and stands ready to help as the need expands beyond ODA’s resources. SBA’s
framework recognizes the critical role that disaster employees play in the organization’s response
capability and the expanding role for the entire SBA organization in a surge. By building on the
framework in place, SBA will be able to respond to catastrophes even larger than the 2005 Gulf Coast
Hurricanes.

ODA provides training for over 1500 staff and reserves annually. Sessions include: customer service, loan
processing, loan closing and disbursement, and field inspections. Regional Administrators, Regional
Communication Directors, District and Disaster Public Information Officers receive training focused on
crisis communications, dealing with the media, and understanding disaster assistance provided by other
Federal agencies. Training includes sessions on best practices in preparedness communications to assist
district offices with an effective strategy to target local business owners and residents.

CURRENT ODA STAFF

ODA maintains a staff of 1,000 to 2,000 personnel, depending on operational requirements. Their roles
and responsibilities are described fully in Section IV, ODA Roles and Responsibilities.

DISASTER RESERVISTS

ODA maintains reserve lists to keep a running count of employees that are available to report back to
work when called. Reserve employees are selected and appointed through competitive procedures to term
seasonal/on-call appointments and can be called to duty within 48 hours. Additionally, management has
identified certain former ODA employees as resources to call back to service for response to large scale
events. All told, ODA tracks approximately 4,000 reservists.

CROSS-TRAINING EXISTING ODA PERSONNEL

In the initial stages of a disaster, ODA will hire and train customer service representatives to staff DRCs,
meet with disaster victims, and screen applications. As the disaster activity in the field wanes, these
customer service representatives will be cross-trained to process loans in the Dallas-Fort Worth and
Sacramento locations or to continue in the field working with disaster victims to help close their SBA
disaster loans. ODA has produced training material for loan processing and loan closing surge training.
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NON-ODA SURGE STAFF

ODA has trained some non-disaster field staff in loan processing and other disaster assistance functions.
By employing this approach, SBA has staff ready for service in temporary roles while the ODA uses its
primary resources — the Reserve and former employee lists, contract support, and existing advertising and
hiring procedures — to fill positions. This approach allows SBA to respond more quickly to catastrophic
disaster than it has in the past, being ready to process disaster loan applications when they arrive.

ACTIVATING NON-ODA SURGE STAFF IN PHASES

SBA leverages internal surge support in a phased approach. The first phase of utilization will encompass
internal SBA skill sets that are capable of providing surge capacity in SBA’s core functions of loan
processing and post-approval processing. Specifically, this includes:

o District office personnel across the nation that have been identified as having loan processing
experience. The majority of these individuals currently hold positions within the Agency as
business opportunity specialists and lender relations specialists.

o Office of Capital Access personnel who are located in centers across the nation and who display
the skill-set necessary to process disaster loans. The majority of these individuals currently hold
positions within the Agency as loan servicing assistants and/or loan specialists.

The second phase of utilization leverages internal SBA skill sets that are capable of providing surge
capacity in SBA’s support functions, as well as additional support in SBA’s core functions. Specifically,
this will include utilizing staff across SBA’s support areas in the Office of Management and
Administration (M&A), Chief Financial Officer (CFO) and Chief Information Officer (CIO), as well as
support from offices such as the Office of Government Contracting and Business Development (GCBD),
and personnel located throughout SBA headquarters.

Cross training for these personnel will employ materials that have been adapted for nationwide training of
non-disaster field office staff in cost-effective locations, as the need arises. ODA will also train surge
legal and paralegal staff in loan processing, as necessary.

RESOURCE PARTNERS

During Level 1 — Level IV responses, SBA leverages its three resource partners — Small Business
Development Centers (SBDCs), SCORE Counselors to America’s Small Business, and Women’s
Business Centers (WBCs) — as needed. These groups primarily help with local outreach:

e Making potential applicants aware of SBA’s services and handing out disaster loan applications;

e Screening and interviewing — helping applicants complete documents and collect requisite
background information; and

e Application assistance.

EXTERNAL HIRING

When SBA cannot meet staffing projections based on the pool of Reserves and other staffing resources, it
immediately begins advertising for positions using Public Service Announcements (PSAS) in the locality
where employees are needed. If the PSAs do not immediately generate an adequate response, ODA places
classified ads, and recruits at local colleges and job fairs. If local recruitment is not sufficient, then ODA
performs a national hiring initiative, placing classified ads in publications throughout major U.S.
metropolitan markets.
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Additionally, ODA maintains contracts with private sector loan processors that SBA can call upon for
assistance for Level 111 and IV catastrophic events.

QUALITY ASSURANCE

At ODA'’s Processing and Disbursement Center (PDC), quality assurance focuses on monitoring that the
staff has been processing loan applications in accordance with SBA Policy, DCMS processing changes,
and overall enhanced focus on customer support.

A Quality Assurance Team looks for exceptions or departures from stated policy. Each month the
Quality Assurance review team performs a standard monthly review. Additionally, the team conducts any
specific reviews requested by management. The Quality Assurance Team currently consists of three
Loan Officers and three Attorneys that conduct the reviews.

The purpose of the Quality Assurance Team is to provide management with accurate and meaningful
reports that reflect how the staff has complied with the policies and procedures that govern the disaster
loan program. In addition to the ongoing daily reviews that are completed, the Quality Assurance staff
also conducts a semi-annual loan charge-off review. Audits are conducted monthly with a report issued to
management.

The ODA Customer Service Center (CSC) also has a quality assurance plan for monitoring the various
functions of its operation, identifying areas for improvement and identifying training opportunities. ODA
provides checklists, job aides, and other training materials to each customer service representative. The
CSC monitors communications with customers, in an effort to assure courteous, accurate and professional
customer service.

ODA continues to build on the above described quality assurance methodology, employing Quality
Assurance/Training Specialists who study and refine ODA’s case management system.

UTILIZING DISTRICT OFFICE EMPLOYEES

The Agency is prepared to utilize SBA’s nationwide District Office infrastructure to assist increased
disaster activity when warranted. Nearly 500 district employees have been trained to use DCMS for
processing home loan applications and in addition to loan processing, district employees can also be
instrumental in coordinating local resources through SBDCs, Chambers of Commerce, and other local
professional and charitable organizations to improve outreach and accelerate response in the field. ODA
has also trained over 100 additional District Public Information Officers and Regional Communication
Directors on understanding the disaster loan program, crisis communications, dealing with the media, best
practices and understanding disaster assistance provided by other Federal Agencies.

INFORMATION TECHNOLOGY OVERVIEW

DCMS provides a broad range of geographically-dispersed SBA employees access to the system.
Specifically, SBA employees performing surge processing across the Agency’s nationwide infrastructure
have access to the system to maximize efficiency. DCMS has been tested and verified to support 12,000
concurrent users.

INFRASTRUCTURE OVERVIEW

The Agency has secured over 280,000 sq. ft. of space in multiple locations across the country with
150,000 sq. ft. specifically allocated as permanent space for the PDC in Fort Worth, TX. This space
accommodates a total of 1,750 work stations. Additionally, ODA maintains approximately 20,000 sqg. ft.
for backup and surge processing in Sacramento, CA which was substantially built out to accommodate
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approximately 350 work stations. The California space was used as part of the response to the 2008
hurricanes to test the equipment and connectivity in order to ensure that the space is ready if and when it
is needed. With the additional permanent work stations, the Agency is able to immediately ramp up while
accessing if additional surge space will be needed. SBA can further capitalize on the existing work
stations by implementing the double shift approach® to accommodate more than one employee at each
work station. It should also be noted that loss verifiers — who perform their primary duties out in the field
— do not require office space in these facilities.

STRATEGIC SUPPORT

The previous sections have explained SBA’s process for operational support functions. The last
component of SBA’s Disaster Recovery Framework, Strategic Support, includes Communications, and
Forecasting and Modeling, and Budgeting. SBA’s Communications Plan is addressed in Section VIII,
and Forecasting and Modeling in Section VI. Budgeting is discussed below.

BUDGETING
Securing sufficient funding for SBA’s disaster program administration and lending is a key strategic

support function. This process involves two main components: completing the original demand forecast
and then carefully monitoring all available data as the situation progresses to determine whether the
original forecast needs updating.
SBA’s process for tracking disaster fund usage involves a coordinated effort between the ODA and the
Office of the CFO (OCFO). ODA develops the initial estimates of disaster loan demand based on the
following sources of information:

e Estimated number of referrals from FEMA;

o Historical average rate of applications received as a percentage of FEMA referrals;

o Historical average rate of applications approved;

o Historical average loan size for comparable disaster type (e.g. hurricane); and

e Results from the Internal Demand Forecast Model described in Section V1 of this report.
After initial demand levels are established using this approach, SBA determines whether additional
(supplemental) funds are needed. If so, SBA works with the Office of Management and Budget (OMB)

to request supplemental funds from Congress.

As it begins to process loans following a disaster, ODA tracks the following information for home loans,
combination business and EIDL, and stand-alone economic injury disaster loans:

e Total applications received

e Approved applications

* A “double-shift” approach means that one set of loan processors works during the day and another at night. So, for example,
the PDC, which has 1,750 workstations, is capable of having 3,500 workers (1,750 x 2) during a given period.
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e Withdrawn applications

e Pre-processing declines

o Declined applications

e Applications remaining in process
e Loans closed

e Loans disbursed

From these numbers ODA calculates approval rates and average loan amounts that can be compared to
historical averages and recent trends. It also projects actions on applications in-house but not yet
processed, and applications projected to be received. Progress on application processing and related
activities is tracked weekly or even daily in the case of major disasters. The frequency of reviews and
updates to the original forecast depend on the magnitude of the disaster and the availability of funds. The
original assumptions and latest data are reviewed and revised by ODA and then reviewed by OCFO. If
significant divergence is noted, the information is shared with SBA senior management. Such variances
are researched and can trigger an immediate review of the key forecast assumptions if necessary. For
minor events where sufficient funds are available, assumptions are only updated every few months.

A tracking report of all disaster loans provides net loan approval amounts, net numbers of loans approved,
average loan size, estimated days remaining of funding availability at current average daily rates, program
and subsidy amounts used to date, and program and subsidy current available balances.

SBA uses these tracking methods to closely monitor disaster funding requirements and provide timely
information to OMB and the congressional offices on disaster budget issues as appropriate.
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1IV. ODA ROLES AND RESPONSIBILITIES

OVERVIEW

Upon declaration of a disaster, the SBA’s assets are immediately put into motion to help with recovery.
As an event unfolds, SBA’s Office of Disaster Assistance expands office space, calls on staff and
reservists to meet the anticipated workload, and adjusts schedules to accommodate the increased
workload and various time zones.

The ODA organizational structure and assets are functionally-based and geographically dispersed,
minimizing reliance on a single region. While there are additional offices within SBA that support
disasters, the primary offices that support a disaster response are as follows:

e ODA Headquarters at SBA'’s central office in Washington, DC.

o A full-service Customer Service Center (CSC) located in Buffalo, New York. Disaster victims
contact this center when they have questions about their loan application. Services for disaster
victims include a call center, e-mail response, disaster application mailing capabilities, and pre-
application entry, and the center provides services to the other centers as needed.

e Two disaster Field Operations Centers (FOC): FOC-E (East) is located in Atlanta, Georgia and
FOC-W (West) is located in Sacramento, California. The two FOCs are responsible for the
coordination of preliminary damage assessments, field operations, information dissemination, and
disaster loss verifications outside of the continental United States (OCONUS).

e A centralized loan Processing and Disbursement Center (PDC) located in Fort Worth, Texas.
The PDC receives applications, evaluates them, and disburses funds to eligible borrowers. The
backup location is in Sacramento, California.

e All located in Herndon, Virginia, the Personnel and Administrative Services Center (PASC),
provides administrative and human resource functions, the Disaster Credit Management
Systems (DCMS) Operations Center oversees the DCMS system, and the Field Inspection
Team (FIT) provides the loss verification/inspection function within the continental United
States (CONUS).
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Figure 2. ODA Functional Centers

ODA HEADQUARTERS

This office coordinates and leads disaster responses for Level | and Level Il. Level | disasters are smaller
in scale and do not generally require SBA Headquarters to be actively engaged on a day-to-day basis. For
Level I and Level 11 disasters, the ODA Headquarters staff performs the following functions:

Coordinate with FEMA, Congress, Office of Congressional and Legislative Affairs (CLA), and
Office of Communications and Public Liaison (OCPL).

Coordinate and lead information-sharing with all Centers, ODA management, SBA senior
management, Regional and District staff, and SBA Resource Partners.

Participate in or lead meetings and activities with the NRCC, FEMA, and other relevant disaster
response teams.

Assess programmatic needs and project level of activity and budget. Damage estimates are based
on surveys, historical information for similar types of events in the state and/or region,
information from imaging, state and local reports, media, insurance in force, demographics, and
timing of event (e.g., local events, festivals, off season or in season).

Prepare and publish SBA disaster declaration in the Federal Register following disaster
declarations.

Approve or decline requests for disaster declaration submitted by ODA’s Field Operations
Centers.

SBA
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¢ Review and set policy, procedures and guidelines for all ODA operations.

CUSTOMER SERVICE CENTER

Frequently, disaster victims have questions about how to file or fill out a disaster loan application. Many
disaster victims have little experience in completing loan applications. Operationally, ODA supports this
need through its CSC, located in Buffalo, New York. It is a single point of contact for disaster victims
who have questions about SBA disaster loans. It provides them with the following services: a call center,
e-mail response, disaster application mailing capabilities, and pre-application entry.

The CSC baseline state of readiness allows it to adequately respond to Level | and Il disasters,
representing a workload of approximately 2,000 calls per day or less.

CSC is responsible for the following tasks:
e Determining staffing requirements based on workload projections.

o Based on the forecasted call volume for the new disaster, projecting hourly call patterns using the
CSC’s Daily Call Forecasting tool.

e Requesting activation of specified number of Disaster Reserve Techs/Specs in the local
commuting area in a disaster, when necessary.

e Ensuring Mailbox team and Problem Resolution teams are in place. A specialized team of
customer service agents is dedicated to respond to email inquiries received through ODA’s
Customer Service mailbox (disastercustomerservice@sba.gov). The mailbox team typically has a
dual responsibility of manning the Disaster Recovery Center line, a dedicated 800-line for
exclusive use by field personnel.

e Coordinating with Administration regarding the supply of English and Spanish applications on
hand.
FIELD OPERATIONS CENTERS

FOCs coordinate disaster field operations and reach out to ODA’s external partners to publicize ODA’s
Disaster Loan Program in advance of and following disasters. Outreach targets include FEMA Regional
Offices, State Offices of Emergency Services, SBA’s Regional Administrators and District Directors,
Congressional offices, and SBA’s resource partners (SBDCs, SCORE, WBCs, Private Sector Professional
Organizations, etc.).

FOCs are responsible for:
o Establishing, staffing, and maintaining field operations onsite in declared disaster areas, including
DRCs and SBA Disaster Loan Outreach Centers (DLOCs). DRCs are partnerships between
FEMA and SBA.
e Conducting disaster surveys with FEMA, state, and local officials.

e Performing original loss verifications for OCONUS disasters.

o Performing onsite loss re-verifications for CONUS and OCONUS disasters.
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e Communicating with media outlets.

e Communicating with Congressional District offices and other elected officials, including
proactively conveying SBA’s disaster response accomplishments.

Field Operations Center — East (FOC-E) is located in Atlanta, Georgia and serves the states east of the
Mississippi River, plus Minnesota, the U.S. Virgin Islands, and the Commonwealth of Puerto Rico.

Field Operations Center — West (FOC-W) is located in Sacramento, California and serves the states west
of the Mississippi River (except Minnesota) plus American Samoa, Commonwealth of the Northern
Mariana Islands, Federated States of Micronesia, Guam, and Republic of the Marshall Islands.

LOAN PROCESSING AND DISBURSEMENT CENTER

Loans are processed and funds are disbursed at the PDC. PDC employees access the same systems as
Customer Service Center employees.

The PDC is responsible for the following functions:

The mailing of all disaster loan applications requested by victims of a declared disaster.

The screening for acceptance of all received disaster loan applications.

Reviewing and processing all accepted disaster loan applications.

The closing of all approved SBA disaster loans and the disbursement of the disaster loan
proceeds.

If the size of a disaster requires a larger response, or if an incident yields the Dallas/Fort Worth PDC
facility inoperable, SBA’s Sacramento, California location provides backup capability.
PERSONNEL AND ADMINISTRATIVE SUPPORT CENTER

PASC provides the necessary human resources and administrative support functions during a disaster
response, including:

e Executing payroll, including filing of all time and attendance forms generated in the field.

e Handling day-to-day procurement needs of ODA centers, with an emphasis on purchasing from
local small businesses whenever practicable.

e Making travel arrangements and processing travel vouchers for personnel involved in the disaster
response.

DISASTER CREDIT MANAGEMENT SYSTEM OPERATIONS CENTER

The DCMS Operations Center supports ODA’s information technology requirements. The systems
supported by the operations center are essential to ODA employees’ ability to help disaster victims
recover.

The DCMS Operations Center has three departments. The Technical Operations group is responsible for
the infrastructure, hardware, network, database, system administration and security issues. The Functional
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group is responsible for the software applications, planning, development, testing, training and
communications, and reports. The third is the Help Desk which is the front line interface to users. The
Help Desk is responsible for handling requests, primarily from ODA staff, for assistance with DCMS
operational questions and issues.

Much of the activity at the center is monitored through automated routines®; the level of support to
maintain this capability is currently in place.

DCMS is responsible for the following functions:
e Monitoring, tracking, and analyzing system metrics to keep the system up and operational.

e Procuring, maintaining, and supporting portable computer tablets for FIT and Loss Verification to
use in disaster locations.

o Closely monitoring tablet inventory for FIT in order to procure additional units, with sufficient
reserve if needed.

e Completing upgrades and reprogramming requests to address operational needs and process
improvements

e Assessing system capacity during a disaster and executing surge plans to expand capacity if
necessary. Specific triggers have been identified to indicate when the system is reaching capacity.

e Ensuring connectivity of disaster recovery satellite offices.

The DCMS Operations Center in Herndon, VA gives 12,000 personnel the ability to use the system
simultaneously. A redundant DCMS Operations Center in Irvine, California serves as a backup, should
the Herndon Center be incapacitated; it also has capacity for 12,000 concurrent users.

FIELD INSPECTION TEAM

FIT verifies the cause and extent of physical damages to borrower’s property. It is responsible for
completing all original loss verification reports in the continental United States. All approved
applications for physical disaster loan assistance require on-site inspections. Physical disaster loans are
for permanent rebuilding and replacement of uninsured, or under-insured, disaster-damaged, privately
owned real and/or personal property. SBA’s physical disaster loans are available to homeowners, renters,
businesses of all sizes, and nonprofit organizations. The FIT’s verification report is an essential element
in the loan making process that guides the Loan Department in establishing eligibility.

The FIT verifier views disaster-related damages for both real and personal property, and records
observations in a report form contained on a portable personal tablet computer. The FIT verifier has
specific responsibilities that include, but are not limited to: determining the estimated cost of repair or
replacement of real, personal and business property; providing information gathered during the on-site
inspection to guide SBA loan officers in establishing eligibility within program guidelines; and estimating
replacement and pre-disaster Fair Market Value of property.

® A routine is a series of computer instructions for performing a specific, limited task.
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V. OFFICE OF DISASTER PLANNING: ROLES AND RESPONSIBILITIES

ODP ensures disaster planning and readiness for the SBA and the efficient use of resources. The Director
of ODP coordinates the efforts of other SBA offices both internally and external to SBA to execute
disaster response and recovery as directed by the Administrator. Specific functions include:

e Creating, maintaining, and implementing the comprehensive disaster response plan of the
Administration;

e Ensuring there are in-service and pre-service training procedures for the disaster response staff of
the Administration;

e Coordinating and directing the training exercises of the Administration relating to disasters,
including disaster simulation exercises and disaster exercises coordinated with other government
departments and agencies; and

e Other responsibilities relevant to disaster planning and readiness, as determined by the
Administrator.
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VI. FORECASTING AND MODELING

The primary goal of forecasting and modeling is to predict as accurately as possible the loan volume that
will result from a disaster, so that SBA can plan an appropriate disaster response effort. Obtaining
reliable information about the number of disaster loan applications a given disaster will generate will have
positive outcomes throughout SBA’s disaster response process. Modeling, simulating potential damage
and effects of disasters and leveraging historical disaster information, provides SBA with insight to the
necessary, appropriate, and most efficient response.

For disaster planning, SBA employs two internal models. The first model draws on readily available
economic and demographic data from outside sources and combines this information with historical SBA
experience to predict loan volume demand expected from a given disaster. This information is used as a
source of data for decision-making regarding whether SBA has sufficient disaster loan authority available
or will require a supplemental appropriation. The loan demand forecast from the first model will also be
used as an input to the second internal model. The second model forecasts the amount and timing of
staffing requirements.

The assumptions in these forecasting models are actively updated throughout an event as conditions
change and more information about the specific situation becomes available. SBA recognizes the added
value of external modeling approaches, and will use information from FEMA’s HAZUS modeling
process to provide additional, event-specific information that will refine and improve SBA’s ongoing
response. SBA has further incorporated HAZUS into its overall modeling process to independently
validate the outputs from its internal modeling tools. Where internal modeling and HAZUS are
insufficient, such as in projecting the effects of terror acts or analyzing the presence of insurance in a
particular community; SBA will turn to additional external modeling resources to augment its capability.

The data outputs from the models described below inform SBA leaders in making decisions in the areas
of human capital, infrastructure, technology, partnership needs, and communications. These tools are
critical to SBA in designing a surge implementation plan that is both successful and cost-effective.

o Internal Demand Forecast Model — This model is designed to estimate the dollar amount of
disaster assistance loans that will be made in response to the next large disaster, based on the
information available at the time the disaster occurs.

When a disaster takes place, reliable information is available about the counties likely to be
affected. To translate these geographical areas into likely loan volume estimates, the model has
an internal database of economic, demographic, and physical data for each of 3,300 counties (or
equivalents), including a proxy for the assets at risk, and equations to estimate loan volumes from
measures of assets at risk and disaster severity. It also has historical information about the loan
volumes and characteristics for each of the large historical disasters to provide a basis for
comparison.

Using the database and equations allows the agency to identify one or more scenarios involving
the individual counties affected and the severity of the disaster. Then, this information is
translated into alternative estimates of the potential loan volumes that might result. As more
information about the size of the impact area becomes available, the estimates can be refined.

o Internal Resource Requirements Model — This model is designed to forecast the staffing levels
necessary for SBA to handle a wide range of disaster events. Key assumptions and inputs to the
model include the following:
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= The target application review and decision timeframe;

= The requirements for specialized staff skills such as loss verification, loan processing, and
legal review in the application process;

= Staff productivity and training requirements;
= The total expected loan volume; and
= The type of disaster.

Using this information, the model forecasts the staff necessary, by specific skill area, to meet the
targeted loan application review time on a weekly basis following the disaster event. The model
can also be reversed to show the backlog in applications generated by a given set of available
staff.

The most critical assumptions in the model include the estimate of applications expected, the
expectation regarding the timing of the receipt of the applications (the “intake curve”) and the
staff productivity. The estimate of expected applications leverages the information from the
initial risk assessment that is led by FEMA and includes input from other agencies, including
SBA. Equally important to knowing the total volume of loan applications is having a strong
understanding of the timing of application receipt. SBA’s analysis has shown that the loan
application “intake curve” depends on the type and scale of the disaster. Therefore, the model
includes historical intake patterns for six categories of disaster type and scale (e.g. disasters with
less than 5,000 applications, earthquakes, floods, etc.). This timing information is an important
factor in determining when staff will be needed and how the resources will be deployed. Finally,
staff productivity is a significant factor in the model but difficult to measure. The productivity
estimates are based on a mix of data and expert opinion. The available data is still being explored
to gain insight as to how productivity varies with the type or size of the disaster, or with
technology advances.

SBA's staffing modeling is based primarily on the notion that the entire SBA loan volume is not
received immediately. Particularly given the variable nature of catastrophic disaster events and
their effect on populations, each disaster will have its own characteristics and the application flow
will reflect those. SBA's modeling has looked at historical disaster events to determine the most
likely application flow that will result from various events. At the onset of a disaster scenario,
SBA will apply its initial modeling results against the staffing model in order to determine the
resource and staffing needs as well as the appropriate, situation-specific surge plan.

o FEMA’s HAZUS Model — HAZUS is a Geographical Information Systems based system created
by FEMA that enables decision-making in disaster preparedness, response, and recovery by
projecting the impact of disasters and also by projecting potential losses that will result from
these disasters. SBA uses HAZUS to evaluate the various impacts that hurricane, flood, and
earthquake disaster scenarios will have on different parts of the United States. The results from
the evaluation of these scenarios provide essential information that SBA uses to determine the
scope of its disaster response effort and to further refine its disaster response processes.
Specifically, SBA culls information about disaster scope; uninsured property loss; persons
displaced; businesses displaced; physical property loss; and demographic information. This
information is useful both for relative adjustments to the specific disaster response and for long-
term refinement to the entire SBA disaster response process.
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Further, HAZUS helps SBA integrate with the operations of other governmental organizations
(such as FEMA and many state governments and local governments that use the program for their
emergency response). It provides SBA a real-time ability to track disasters as they occur and
rapidly react to changes in scenarios. In certain “what if” scenarios (i.e., “what if a Category 4
hurricane hit Jacksonville, Florida?”), SBA uses information from HAZUS that is useful in
predicting what SBA’s response must be in situations like these.

ODA has joined with the Department of Homeland Security (DHS), FEMA, and other federal
partners in the disaster response community to establish the first ever GeoCONOPS (Geospatial
Concept of Operations). GeoCONOPS is a multiyear effort focused on the geospatial and
modeling communities supporting DHS and the emergency management activities under the
NRF. The GeoCONOPS is currently in review by FEMA for adoption by NIMS.

In addition to SBA’s participation in the GeoCONOPS community, the ODA has developed a
close working relationship with the HAZUS user community and HAZUS model developers.
Through this partnership, ODA has refined and enhanced its use of HAZUS model outputs in
order to provide more accurate and actionable information from both internal HAZUS models
and FEMA'’s official model results in response to disaster specific scenarios. These
improvements streamlined ODA’s efforts in determining staffing and resource requirements to
support a wide range of disaster events.

MODELING AND THE SURGE PROCESS

Modeling the impacts associated with catastrophic disasters is a fundamental element of the surge
process. Modeling takes place leading up to and during a catastrophic event and continues to have a role
throughout the surge process.

When a disaster appears to be so large that it will overcome the core capabilities of the ODA, modeling
techniques are essential in gauging the level of surge and scale needed to enhance SBA’s core.

The following are areas in which modeling is used to spur and support the surge process:

Initial Severity Assessment — SBA uses internal modeling to conduct a severity assessment of
any disaster situation. This takes place prior to surge (and, when possible, prior to the disaster
event) and is used to determine the expected level of surge that is required.

Early Return Modeling — Within the first two weeks of surge, SBA uses internal modeling as
well as information from HAZUS and external modeling providers to determine the accuracy of
initial estimates and any unforeseen circumstances that have resulted from the disaster activity.
This is particularly important in catastrophic scenarios in which SBA must concurrently manage
the influx of loan applications from multiple disasters. SBA uses this early return modeling to
help plan staffing and other requirements.

Location Modeling/Resource Allocation — SBA’s modeling capabilities are useful in
determining the ideal physical locations at which to locate surge employees and assist SBA in
focusing its efforts in the appropriate geographic regions.

Real-Time Assessment — Throughout the surge process, modeling continues to be performed to
provide real-time assessment of the efficiency of the SBA surge response and to provide
suggestions and opportunities for streamlining the response and improving the surge.

SBA
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o End-of-Surge Modeling — Modeling is instrumental in determining the appropriate time to “end”
the surge phase of SBA disaster response and also to discern any “Lessons Learned” or best
practices that resulted from the surge effort.
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VIl. SURGING TO ACCOMMODATE NEED

The size of a disaster affects the number of loan requests SBA receives, and consequently the resources
SBA must activate to serve its customers. While the 2005 Gulf Coast Hurricanes represent the highest
level of catastrophic disaster activity that SBA has faced to date, the Agency is now prepared to serve the
needs of disaster victims at even greater levels of catastrophic disaster activity.

Disasters are categorized into levels based on the number of anticipated applications. This categorization
enables SBA to determine an appropriate surge level for scaling resources and operations to meet the
needs of disaster victims. The disaster categories are as follows:

o Level I — 100,000 applications received and below
o Level Il - 100,000 to 250,000 applications received
o Level I11 - 250,000 to 500,000 applications received

o Level IV —500,000 applications received and above

CORE CAPABILITIES

In an average year, the majority of disasters result in fewer than 100,000 loan applications. As a general
practice, and based on the experience of SBA’s disaster assistance program, SBA can address the needs of
disaster victims for incidents up to catastrophic Levels | and Il using its core capability. Catastrophic
Level 111 and Level IV represent scenarios that require SBA to leverage strategies and solutions across the
SBA organization, or outside of the SBA organization.

ODA uses modeling tools to determine shortly after a major event whether the volume of loan
applications from any given disaster will overwhelm its core capability. Scaling the SBA operation to a
Level 11l or IV will require Agency-wide support to adequately fulfill the needs of SBA’s customers
within desired performance parameters. With an understanding of current capacity levels and potential
activity increase, ODA immediately and proactively requests additional SBA resources and support from
the SBA Administrator. This section further specifies the surge plan that SBA will employ at each
defined level of catastrophic disaster.
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CORE CAPABILITY
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SURGE CAPACITY
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+ Loan processing staff
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» Overflow to Sacra-
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Applications
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- Utilize District Offices

* Procure space through
GSA, as necessary
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sary

= Activate Disaster
Oversight Council

Figure 3. Overview of Disaster Surge Process

SURGE CAPACITY

When a disaster declaration occurs, SBA will experience an increase in the number and amount of loan
applications. The more widespread or severe a disaster, the larger the number of homeowners and
business that will be impacted, and the larger the level of operational surge for which SBA must plan.

The preceding graphic (Figure 3) illustrates how SBA scales to meet the requirements of each level. More
detail on the specific surge activities can be found in the detailed descriptions of each level at Appendix
B.

DISASTER RECOVERY DECISION TREE

SBA'’s Disaster Recovery Decision Tree (see Figure 4) depicts the decisions that SBA executives make in
responding to a given disaster. First, they decide whether a disaster can be handled by SBA’s core
capability, or whether the Agency must surge. ODA’s core capability suffices for disasters that generate
less than 100,000 applications (Level 1) and disasters that generate between 100,000 and 250,000
applications (Level I1). If SBA decides that core capability will initially suffice, the Disaster Oversight
Council continually monitors loan applications, and elevates to a surge if the number of applications will
exceed 250,000. SBA operates at surge capacity during and after disasters that generate between 250,000
and 500,000 applications (Level I11) and disasters that generate more than 500,000 applications (Level
V).

SBA
Disaster Recovery Plan
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Disaster Oversight
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Figure 4. Disaster Decision Tree

When a surge is required, the authority for the disaster response is elevated from the Associate
Administrator of ODA to the Disaster Oversight Council. At this point, there is a chain of mechanisms to
ensure appropriate surge resource allocation, as shown in Figure 4. The Disaster Oversight Council
consists of:

e Administrator (or designee, chair)

o  Deputy Administrator

o  Chief of Staff (COS)

o Chief Operating Officer (COOQ)

o Chief Financial Officer (CFO)

e General Counsel (GC)

o Assistant Administrator of CLA (AA/CLA)

e Associate Administrator of ODA (AA/ODA),

e Associate Administrator of the Office of Field Operations (AA/OFQ),
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e Associate Administrator of the Office of Capital Access (AA/OCA),

e Associate Administrator of GCBD (AA/GCBD),

e Associate Administrator of Entrepreneurial Development (AA/ED),

o Assistant Administrator of the OCPL (AA/OCPL),

e Associate Administrator for Management and Administration (AA/M&A),

e Chief Information Officer (CIO), and

e Director, ODP.
During a surge, the Disaster Oversight Council coordinates, as needed, to direct and support ODA’s
centers and all of SBA’s resources to ensure an adequate response. Accordingly, SBA rapidly expands
office space, augments staff to meet the anticipated workload, adjusts schedules, employs a double-shift

approach, and works with resource partners (SBDCs, SCORE, WBCs) as nhecessary to respond
effectively.
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VIII. COMMUNICATIONS PLAN

In a disaster situation, SBA plays an essential role in restoring the affected area’s economic health and
vitality. Each year SBA handles tens of thousands of disaster loan applications for small businesses,
homeowners, and renters to help them return to their pre-disaster standard of life. Ensuring accurate,
timely, and consistent information exchange between disaster victims and the government institutions
upon which they rely is a vital part of SBA’s disaster recovery mission. SBA has developed a graduated
plan that brings greater communications resources to bear as the event size increases.

TARGET AUDIENCES

SBA will provide accurate, timely, and consistent information to several audiences simultaneously.
Stakeholders have been classified in the following categories, including the communication objective for
each constituent group:

e Disaster Victims and SBA Customers: Provide accurate, timely, and consistent information on
contacting SBA, Agency services (especially about how to apply for disaster loans), and how to
simplify the application process.

e State & Local Officials: Provide accurate, timely, and consistent information about SBA’s
services, how to access them, and the status of SBA operations in their area (with ongoing status
reports throughout the process).

e Federal and Congressional Officials: SBA maintains partnerships with FEMA, DHS, and other
federal partners to ensure smooth recovery operations. These partners understand SBA’s role in
supporting disaster recovery and remain in close contact throughout a recovery operation through
ODA, ODP, and other channels. SBA coordinates with agency partners that offer financial
assistance programs that would impact SBA benefits. As necessary, CLA, in coordination with
appropriate other SBA elements, will explain how SBA is responding to particular events to
Congressional delegations.

¢ National, Regional, and Local Media Outlets: Enhance strong relationships with media to
facilitate dissemination of SBA’s message, provide an accurate picture of SBA operations, and
encourage reasonable expectations as to what the Agency can and cannot do.

o National Business & Government Associations: Partner with economic development
organizations, non-profits, and government associations to provide additional channels for
increasing awareness of SBA services and aid in economic recovery.

e Strategic Partners: Partner with economic development organizations, non-profits, and SBA
resource partners to provide additional channels for increasing the awareness of SBA services and
aid in economic recovery.

ROLES AND RESPONSIBILITIES

AA/OCPL is responsible for all communications and creates the Agency’s communications-related
policy, for both normal and disaster operations. As part of this responsibility, OCPL creates the Agency’s
core messages to ensure customers and government entities understand SBA’s mission, capabilities, and
services. OCPL disseminates the messages at the national level and to SBA Field and Disaster Offices for
local distribution.
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AA/CLA is responsible for SBA’s communications with members of Congress and their staffs. CLA
responds to Congressional inquiries and seeks to keep members informed of SBA’s recovery activities.
CLA focuses on members of the districts affected by the disaster to ensure their constituents’ needs are
addressed, as well as members of the authorizing and appropriating congressional committees to ensure
resource needs are well understood.

SBA’s interaction with its customers and state and local stakeholders is led by regional and district public
affairs personnel. These personnel maintain up-to-date contact with state, county, and municipal officials
to educate them on SBA’s role in disaster recovery prior to a disaster, and to facilitate recovery operations
afterwards. They also maintain contact lists for local media outlets to ensure the public is aware of SBA’s
services and how they can be accessed. Field Office personnel have established relationships with local
development organizations and professional organizations (e.g., civic organizations, Chambers of
Commerce), who will often be the first point of contact for local business leaders in the event of disaster.

SBA also retains a robust crisis communications capability within ODA, with dedicated Public
Information Officers (P1Os) at its FOC (East & West). When a disaster occurs, these experienced
professionals deploy to the on-site Joint Information Center (JIC) alongside personnel from FEMA and
other federal agencies to facilitate intra-government communications. ODA Field Communication
Managers also lead the interaction with the local media outlets to answer inquiries and inform the public
of SBA activities.

SBA employees have received significant training in crisis communications and public relations and are
well prepared to interact with affected customers, federal, state and local officials, and the media. SBA
has created communications materials, which will be disseminated immediately in the event of a disaster.

PRE-DISASTER COMMUNICATIONS OUTLINE

Pro-active communication, before disasters occur, is central to SBA's strategy. These “pre-disaster”
communications are not specific to any one disaster, but are general preparations. To this end, OCPL.:

1. In coordination with ODA,

a. Initiates SBA-wide training for all public affairs staff related to handling disasters in their
districts.

b. With DHS and FEMA, establishes seasonal pen and pad briefings for national media on
disaster-related issues.

c. To the extent practical, provides region-specific materials on disaster loan programs (e.g.,
hurricane-relevant releases each year in Regions I, 11, 11, IV, and VI prior to June 1).

d. Conducts regional-specific marketing and outreach through the National Emergency
Management Association, SBA resource partners, and others.®

2. In conjunction with ODA, ODP, and CLA,

® SBA continues to expand outreach efforts to ensure the public in all regions of the country are more aware of SBA disaster
assistance programs before disaster strikes. For example, ODA recently participated in a panel during the annual SBDC
conference to discuss SBA’s disaster program with State directors.
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a. Develops and disseminates basic materials explaining SBA's disaster services to all levels
of government and media;

b. Enacts an earned media campaign (media tour) with a paid media option
(advertisements): FOCs circulate tips and relevant information to hurricane states during
the month before hurricane season, in coordination with OCPL.

COMMUNICATIONS PLAN: SURGING TO ACCOMMODATE NEED

This communications plan outlines the course of events for communicating prior to and during the
execution of recovery operations; it has two major objectives:

1. Educating customers about SBA services and how to use them.
2. Facilitating operations with other recovery partners.

The plan is aligned with the Emergency Support Function-15 Standard Operating Procedure established
by DHS, enabling communications through NIMS.

LEVEL | DISASTER COMMUNICATIONS

In the case of disasters such as hurricanes, where there is the opportunity to prepare for a disaster before it
occurs, the ODA PIO reviews the communications operating procedures, sets an initial communication
strategy, and creates requisite disaster-specific materials. For other disasters, such as tornadoes, SBA
begins its recovery operations once the disaster declaration has been issued.

ODA PIOs contact the affected regional and district offices at the onset of a disaster. The public affairs
personnel at the regional and district levels immediately reach out to local officials to inform them of
classification of the disaster and what services SBA will provide to assist in the recovery. SBA has
developed a Disaster Toolbox for the field representatives to use in the period immediately following a
disaster that contains ready-to-use materials providing basic information on SBA disaster loan services.’

The PIOs entering the area to begin recovery operations and SBA’s field assets coordinate
communications to the media in order to deliver a coherent message to the local population. These
communications occur daily until recovery operations end and at community events. Once in the affected
area, the PI1Os, working with local District Directors, lead the communications efforts with federal, state,
and local stakeholders from the JIC. They provide trained spokespeople to interact with local media
outlets in order to further disseminate SBA’s message. The PIOs interact closely with FEMA’s
Community Relations staff to coordinate outreach actions. ODA personnel also interact with
congressional officials visiting the affected area.

During Level | disasters, the OCPL provides communications oversight in order to ensure SBA’s
customers and stakeholders receive accurate, timely, and consistent information. When required, OCPL
staff interacts with national media. The OCPL also serves as an additional communications resource to
internal SBA operations such as PDC, and other federal agencies, primarily with contacts in the
Washington, DC area.

7 http://yes2007.sha.gov/resources/disastertoolbox/Pages/default.aspx
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CLA retains oversight of responses to congressional inquiries, interacts directly with members and their
staffs in the Washington, DC area, and ensures that members visiting the affected area receive an accurate
picture of SBA operations. The PIOs provide information to members of Congress who are visiting the
affected area.

LEVEL I, 111, AND IV DISASTER COMMUNICATIONS

For Level Il disasters, the same concept of operations and basic sequence of events applies. However, the
AA/OCPL is responsible for coordinating all internal and external communications in the event of a
major, catastrophic disaster event (Levels 11l and IV). All external messaging, to include press releases
and information sharing with various local, tribal, state and other federal government agencies will be
coordinated and approved by OCPL. This includes coordination of messaging from all SBA regional and
district field offices, as well as ODA disaster center offices. The coordination of this messaging is
important during catastrophic events in order to ensure that the agency stays on message and is providing
the most accurate and up-to-date information to the public. The SBA Administrator, in consultation with
the AA/OCPL, AA/ODA, and AA/OFO will monitor the ongoing disaster situation to determine the
appropriate level of communications necessary, as well as ensure that appropriate and timely coordination
is taking place with ODA center personnel and the impacted SBA field offices.

OCPL may choose to set up a centralized communications function at SBA headquarters in Washington,
DC or other necessary location in response to any disaster on the high end of Level Il and for all Level 1lI
and 1V events. Such centralization can increase the Agency’s ability to conduct recovery operations and
reach out to its customers. It provides a clearinghouse for Agency communications to create a clear
picture of SBA recovery operations. The AA/OCPL can also deploy headquarters personnel to the JIC to
facilitate information flow between the headquarters and on-site activities.

During surges (Level 11l and V), OCPL takes on broader communication responsibilities. To that end, a
clearinghouse would respond to inquiries regarding the laws and policies that govern SBA recovery
operations and all media inquiries that do not originate from the affected area. It would serve as the main
communications hub within SBA, for federal partners, and for members of Congress.
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IX. PLAN IMPROVEMENT

To maintain its readiness at the highest possible level, SBA participates in the National Exercise Program
managed by FEMA, organizes periodic internal exercises, and conducts an annual lessons
learned/corrective actions program. ODP manages these activities in close coordination with ODA and
other elements of SBA.

e National Exercise Program: FEMA manages a multi-tier national exercise program that
integrates annual National Level Exercises focused on the majority of federal government
departments and agencies (as well as appropriate state and local participants), major federal
interagency exercises, quarterly tabletop exercises for Cabinet-level officials and other principals,
and coordinated state and local exercises. SBA participates in all of these exercises, as
appropriate, when the objectives and scenarios support.

o Internal Exercises: The original DRP was developed based on overall SBA disaster experience,
the specific lessons learned from the 2005 Gulf hurricanes and an internal 2007 tabletop exercise.
This latest edition adds lessons learned from a 2008 leadership exercise and subsequent disaster
experiences. Technical tests of DCMS and other systems have been conducted, as well. Further
exercises, drills, and tests will be conducted periodically to address evolving and developing
issues. This includes biennial exercises for SBA senior leadership and disaster reserves, as well
as tests of telecommunications systems.

e Lessons Learned: Annually, ODP will conduct a cross-agency review of lessons learned from
disaster responses and exercises. Typically, this review will occur during the winter months
when disaster activity is historically at a minimum, but additional reviews may be conducted at
any time when justified by circumstances. Based upon this review, ODP will publish a plan
containing specific objectives and timelines. In conjunction with this review, ODP will
coordinate an annual update of the DRP.
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X. APPENDICES

APPENDIX A: ABBREVIATIONS

AA Associate Administrator or Assistant Administrator
CFO Chief Financial Officer
Clo Chief Information Officer
CLA Office of Congressional and Legislative Affairs
CONUS Continental United States
(e(e]0] Chief Operating Officer
Cos Chief of Staff
CSC Customer Service Center
DCMS Disaster Credit Management System
DHS U.S. Department of Homeland Security
DLOC Disaster Loan Outreach Center
DLP Disaster Loan Program
DPGM Division of Procurement and Grants Management
DRC Disaster Recovery Center
DRP Disaster Recovery Plan
ED Entrepreneurial Development
EIDL Economic Impact Disaster Loan
ESF Emergency Support Function
ESFLG Emergency Support Function Leadership Group
FEMA Federal Emergency Management Agency
FIT Field Inspection Team
FOC Field Operations Center
GC General Counsel
GCBD Office of Government Contracting and Business Development
GeoCONOPS Geospatial Concept of Operations
GSA U.S. General Services Administration
JIC Joint Information Center
M&A Office of Management and Administration
NFC National Finance Center
NIMS National Incident Management System
NRCC National Response Coordination Center
NRF National Response Framework
OBO Office of Business Operations
OCA Office of Capital Access
OCFO Office of the Chief Financial Officer
OCONUS Outside the Continental United States
OCPL Office of Communications and Public Liaison
ODA Officer of Disaster Assistance
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ODP Office of Disaster Planning
OFO Office of Field Operations
OHCM Office of Human Capital Management
OMB Office of Management and Budget
PASC Personnel and Administrative Services Center
PDC Processing and Disbursement Center
PIO Public Information Officer
PSA Public Service Announcement
RRCC Regional Response Coordination Center
SBA U.S. Small Business Administration
SBDC Small Business Development Center
WBC Women's Business Center
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APPENDIX B: SURGE PLAN

SBA’s LEVEL | PLAN

The combination of SBA’s on-board strength, reengineered operations and expanded infrastructure
capacity, positions SBA to handle Level | disasters within its core capability at a performance goal of 21
days (from receipt of the application to decision). Historically, SBA has had tremendous success
reaching this performance goal at this level. Subsequent to approval of loan applications, SBA has
sufficient staff to perform post-processing functions.

For Level I disasters, ODA will activate Reserves only if necessary to ensure that the proper balance of
staff is readily accessible to respond to disasters at this level where the flow of applications tends to occur
more rapidly. While SBA is fully prepared at this level, the occurrence of numerous disasters of this size
would result in the deployment of SBA resources associated with higher levels of the catastrophic
framework.

Level = GorelCapabilities —Upitol00,000/Applications

Human =>Leverage current ODA staff
Capital =>Call up reserves;, as necessary

Infrastructure = Leverage current composition of ODA's facilities

Technology = DCMS core capability provides adequate capcity

Partnerships =»Engage SBDCs, SCORE, WBCs in local outreach

=CLA communicates with affected congressional offices
=»0DA PIOs communicate with the affected SBA regional and district offices and with the media

Communications =>The public affairs personnel at the regional and district levels inform local officials of the classification of
the disaster and the services SBA will provide; listen to local needs

=0ODA and OCPL constantly communicate

SBA’s LEVEL Il PLAN

A Level Il response (100,000 — 250,000 applications) is still within SBA’s core capability. It does require
ODA to leverage the Reserves, and possibly former employees, to ensure adequate processing capability.
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ODA’s active space (PDC, PASC, FOCs — East and West, and CSC) provides enough workstations for
the necessary loan processing personnel.

While SBA has the core capability to achieve pre-set performance goals at Level 1l of 21 days, it will
closely monitor and anticipate disaster loan application volume: Once the volume is anticipated to exceed
250,000 (due to a single disaster or due to multiple disasters), ODA’s Associate Administrator
recommends and the administrator triggers a surge.

EevellllF=@

=Leverage current ODA staff
=Call up reserves; call up former employees, as necessary
=Cross train existing ODA personnel, as necessary

Human
Capital

= Leverage current composition of ODA's facilities
Infrastructure  ='Surge Facility in Sacramento on “stand-by" should the flow of applications prove to be a challenge or if
the agency finds benefit in running concurrent operations

Technology = DCMS core capability provides adequate capcity

=Engage 5BDCs, SCORE, WBCs in local outreach

Partnerships =Leverage existing loan processing contractors, if necssary

=CLA communicates with affected congressional offices
=0DA PIOs communicate with the affected SBA regional and district offices and with the media

=»The public affairs personnel at the regional and district levels inform local officials of the classification of

Communications ;.. gicacrer and the services SBA will provide; listen to local needs

=»0DA and OCPL constantly communicate
= OCPL activates information clearinghouse, if deemed advisable

SBA’s LEVEL |1l PLAN

Once disaster loan application volume is anticipated to exceed 250,000 (due to a single disaster or due to
multiple disasters), SBA’s Administrator triggers a surge. According to ODA’s disaster modeling tools,
SBA will experience peak application inflow in or around the second month of processing. This will
require SBA to employ surge strategies in the loan processing and loss verification functional areas to
achieve a performance goal of 21 days.

In addition to the Disaster Reserves and former employees, ODA will leverage contractors that are ready
to process loans, as well as the Non-ODA Surge Staff located primarily in the District Offices and the
Office of Capital Access. ODA will employ hiring strategies in key functions to ensure that the full
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complement of staff are deployable in the week in which SBA’s modeling activities indicate that they are
required to be productive on SBA’s front lines.

LevellllE=Surge!

= Leverage current ODA staff

= Call up reserves; call up former employees, as necessary
Human =»Cross train existing ODA personnel, as necessary
Capital =>Employ Non-ODA surge staff (District Offices, etc.)

=Loan processing staff work double shifts

=»Hire new personnel, as necessary

= Leverage current composition of ODA's facilities
> Acitivate Surge Facility in Sacramento
Infrastructure = Operate a double shift approach to maximize resources

= Utilize District Office space, as necessary

= DCMS core capability provides adequate capacity
=+Closely monitor DCMS utilization and capacity

Technology
=Closely monitor tablet inventory for FIT in order to procure additional units, with sufficient reserve

. = Engage SBDCs, SCORE, WBCs in local outreach
Partnerships =rLeverage existing loan processing contractors, if necssary

=»0CPL activates information clearinghouse, if deemed advisable
Communications =0CPL/CLA/clearinghouse communicates with affected congressional offices, partner agencies, media
=AA/CPL deploys personnel to JIC, as necessary

With respect to infrastructure, Level Ill may require employees of the Processing and Disbursement
Center in Fort Worth to work double-shifts. This double-shift approach yields an equivalent of 3,500
available workstations (1,750 actual workstations, deployed at double the standard number of hours per
24-hour period) for application intake, loan processing, and disbursement activity. SBA’s surge loan
processing and disbursement facility in Sacramento may also employ a double-shift capacity, as needed,
which yields an additional equivalent of 700 workstations (350 actual workstations) for loan processing
and disbursement activity. SBA will utilize District offices, as necessary.

SBA’s LEVEL IV PLAN

A Level 1V disaster (more than 500,000 disaster loan applications) will be larger, and generate more loan
applications, than any previous event, including the 2005 Gulf Coast Hurricanes. This number of
applications (due to a single disaster or due to multiple disasters) will require SBA to leverage disaster
planning modeling tools to determine if it is necessary to adjust the performance goal for processing
beyond 21 days.
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In addition to the Disaster Reserves and former employees, SBA will leverage all available surge human
capital available across the Agency. Moreover, ODA will employ hiring strategies in key functions to
ensure that the full complement of staff are deployable in the week in which ODA’s modeling activities
indicate that they are required to be productive on SBA’s front lines. It is anticipated that hiring will begin
immediately to ensure that the peak application periods are well staffed.

crLeverage current ODA staff
=»Call up reserves and former employees,
Human = Cross train existing ODA personnel, as necessary
Capital = Employ Non-ODA surge staff (District offices, etc.)
=rLoan processing staff work double shifts
= Hire new personnel,

=rLeverage current composition of ODA's facilities
=0Operate a double shift approach to maximize resources

= Activate Surge Facility in Sacramento, employ double shift
= Utilize district offices, where available

=Work with GSA to lease additional facilities

Infrastructure

=DCMS access is distributed and monitored across each work-shift to ensure that the system remains viable
Technology =If necessary, execute contingency plan to expand DCMS capacity
= Procure additional tablet inventory for FIT, as necessary

=Engage 5BDCs, 5SCORE, WBCs in local outreach

Partnerships = Leverage existing loan processing contractors, if necessary

=»QCPL activates information clearinghouse, if deemed advisable
Communications =0OCPL/CLA/clearinghouse communicates with affected congressional offices, partner agencies, media
= AA/CPL deploys personnel to JIC, as necessary

With respect to infrastructure, a Level IV response requires employees of the Processing and
Disbursement Center in Fort Worth to work double-shifts. SBA’s surge loan processing and disbursement
facility in Sacramento will also employ a double-shift capacity. Further, SBA will leverage Disaster
Hubs, as needed, to augment ODA’s existing staff levels while it uses its primary human capital methods
to hire permanent staff.

Finally, through the application of SBA’s disaster planning tools, the Agency will be in a position to
determine in the early weeks of a catastrophic response if the Agency possesses adequate infrastructure to
house the required amount of staff to meet the process-to-decision goal. Should SBA estimate that it
requires additional capacity for a given surge, the Agency will immediately leverage pre-existing
relationships with GSA to negotiate the procurement and utilization of additional infrastructure. GSA is
aware that SBA may need to acquire space quickly when a Level 1V disaster occurs. SBA continually
monitors available space, in case of such a need.
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APPENDIX C: ROLES AND RESPONSIBILITIES OF OTHER SBA OFFICES THAT
SUPPORT DISASTER RECOVERY

While Section 1V addressed the primary offices that support disaster assistance lending, there are other
offices that play a role. Below is a brief description of these offices, including their roles and
responsibilities in SBA’s disaster response.

MANAGEMENT AND ADMINISTRATION

The Office of Management and Administration (M&A\) is responsible for the oversight and management
of the Office of Human Capital Management (OHCM) and the Office of Business Operations (OBO).

In the event of a major disaster, M&A, through the OBO, provides the necessary support to ensure that
adequate space and facilities are available and that urgent acquisition needs are addressed expeditiously.
To ensure the availability of adequate space and facilities, OBO works closely with officials from the
General Services Administration to maintain the relationship, communication, and commitment needed to
make certain of the immediate availability of space and facilities in those areas of the country most likely
to be subjected to natural disasters

The Division of Procurement and Grants Management (DPGM), within OBO, is responsible for meeting
the acquisition needs of the Office of Disaster Assistance (ODA) during a disaster response. To facilitate
ODA’s needs in an expeditious manner, a senior Contracting Officer will be assigned to support their
needs on an ongoing basis. That individual will work very closely with ODA to handle both routine and
emergency requirements. That individual will also work closely with the Federal Emergency Response
and Recovery Contracting team to utilize contracting vehicles developed specifically for disaster needs.
When a disaster strikes, DPGM will provide additional contracting support as needed. DPGM will work
closely with ODA to help them define their requirements, effect a streamlined acquisition process, and
procure the right solution for their needs within budget and on time.

M&A, through OHCM, will coordinate with ODA to determine if there is a need to augment ODA
disaster personnel staff. If a disaster goes to a Level 111, OHCM will work with ODA and other program
areas to implement the surge procedures. Specifically, OHCM will notify employees who are being
affected and notify the SBA’s union of activation of surge procedures. Depending on the severity and
location of the event, OHCM is able to move its operations to the OHCM Denver Personnel Center.
Should the OHCM Payroll Operation be impacted by the disaster, OHCM has measures in place with the
National Finance Center (NFC) to ensure that SBA employees continue to be paid. OHCM would
activate its “go teams” to a NFC backup location to manually input time and attendance data into the
NFC. NFC has measures in place and emergency back up facilities to ensure payroll will be processed in
a timely manner.

OFFICE OF THE CHIEF INFORMATION OFFICER

The Office of the Chief Information Officer (OCIO) is responsible for developing and implementing
information technology policy, standards and procedures in accordance to applicable laws and regulations
for use throughout the Agency. It provides oversight, management and operational support of SBA's IT
units, including the Agency’s continuity of operations, disaster response, and recovery capabilities for the
infrastructure and critical systems. OCIO manages and monitors the Agency’s network to ensure a fast
response to any problems that may arise during critical times, regarding stability, reliability and
availability of all critical systems. OCIO manages SBA’s websites, and ensures they are made available
for accessibility at all times, so those affected by disasters can get to disaster related information from the
first responders phase through to the recovery phase.
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OFFICE OF ENTREPRENEURIAL DEVELOPMENT

OED, in conjunction with SBA resource partners (SBDCs, SCORE, and WBCs), supports the small
business community in preparing for and recovering from disasters. SBA’s resource partner network and
entrepreneurial services such as the Small Business Training Network contribute significantly to disaster
preparedness for small businesses and provide counseling services tailored to regional and local
circumstances post-disaster to help small businesses recover. OED serves as SBA’s central point-of-
contact for resource partners and coordinates national and regional training for resource partners on
disaster preparedness, response and recovery.

OED coordinates with SBDC and SCORE to work with ODA, SBA district offices, and other local
resources to provide “one stop” resource centers. Placing SBA, SCORE, and SBDC personnel at one
location enables a seamless process for small businesses needing assistance. SBDCs participate in pre-
disaster planning when advance notice is available.

At all disaster levels, resource planners:

o Make potential applicants aware of SBA’s services and handing out disaster loan applications;

e Screen and interview applicants and help complete documents and collect requisite background
information;

e Provide:

= Application assistance,

= Direct counseling assistance to help small businesses,

= Financial record reconstruction,

=  Alternative marketing recommendations for small businesses to reach current/new customers;
e Form business support groups in conjunction with SBA efforts; and

e Provide other general small business counseling and training, to include future risk mitigation and
resiliency strategies.

SBA DISTRICT OFFICES

While ODA has the primary responsibility for the delivery of SBA’s disaster loan program, non-disaster
field offices must play a role in all disasters to ensure a seamless and effective response to our customers.
The extent to which a regional, district or branch office will be called upon to support a disaster recovery
operation will be determined largely by the severity of the disaster and how widespread it is. Many local
offices lack sufficient staff to support a large endeavor and in many cases their own employees may be
suffering the effects of the event and need to take care of their own families and home situations.
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APPENDIX D: MAJOR DISASTER LENDING

Major Disaster Lending Activity
1989 to Present
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FY2009 Annual Report on Disaster Assistance

U. S. Small Business Administration

Annual Report on Disaster Assistance. Section 12091 of Title XII, Subtitle B of the Food,
Conservation and Energy Act of 2008 (P.L. 110-246), the Small Business Disaster
Response and Loan Improvements Act of 2008 (the “Act”), amended the Small Business
Act to add Sec 43 requiring an annual report on disaster assistance not later than 45 days
after the end of a fiscal year.

Sec 43. requires SBA to:

(1) Specify the number of Administration personnel involved in disaster
assistance operations;

(2) Describe any material changes to those operations, such as changes to
technologies used or to personnel responsibilities;

(3) Describe and assess the effectiveness of the Administration in responding to
disasters during that fiscal year, including a description of the number and
amounts of loans made for damage and for economic injury; and

(4) Describe the plans of the Administration for preparing to respond to disasters
during the next fiscal year.

Section 12072(c) of the Act requires SBA to:

Conduct a disaster simulation exercise at least once every 2 fiscal years, and
include a report on the disaster simulation exercises conducted each time the SBA
submits a report under Sec. 43.

Section 12075 of the Act also amended the Small Business Act to add Sec. 40 requiring
SBA to:

Develop, implement and maintain a comprehensive written disaster response plan
which is updated on an annual basis, and include a report on the plan whenever
the SBA submits the report required by Sec. 43.

Section 12076 of the Act to add Sec. 41 requiring SBA to:
Develop long-term plans to secure sufficient office space to accommodate an

expanded workforce in times of disaster and include a report on these plans each
time the SBA submits a report required under Sec. 43.



The following report covers SBA disaster operations in FY20009.

(1) SBA personnel involved in disaster assistance operations

The number of SBA personnel involved in operations for FY09, by month:

FY09 by Month

Number of Staff

October

2,626

November

2,374

December

1,990

January

1,705

February

1,345

March

1,250

April

1,315

May

1,331

June

1,211

July

1,096

August

1,059

September

1,108

Additionally, key declarations and ODA field staff numbers:

Declaration ODA Field Staff Onsite
Illinois — Severe Storms and Flooding 48
California - Wildfires 31

(2) Material Changes to Operations; including changes to technologies and personnel

responsibilities;

Disaster Credit Management System (DCMS) — The Disaster Credit Management System

(DCMS) is used by ODA to process all home and business disaster loan applications,
including applications submitted through the Electronic Loan Application (ELA) system.
ODA established FY09 goals of implementing continued improvements and
enhancements to DCMS and ELA. The improvements helped to re-engineer and enhance
the consistency and responsiveness of ODA’s end-to-end disaster loan process as well as
improve the productivity and quality of work by ODA staff for disaster victims.

During FY09, 28 improvement projects were completed (23 DCMS and 5 ELA).
Continuous Process Improvement Projects produced numerous benefits including:

e Reduced project risks

Increased customer satisfaction

Decreased response time for audit and other requests
Improved quality of testing and fewer bugs introduced to the systems
Improved cross-training of staff and knowledge sharing




e Reduced the number of duplicated service desk tickets, outstanding projects,
system change requests, and bugs

e Increased first call resolution on the Service Desk

e Produced better communication with internal and external stakeholders

e Increased number and use of quantitative metrics throughout the Operations
Center

e Improved documentation for audit and other purposes

Electronic Loan Application (ELA) — The Electronic Loan Application was launched in
August of 2008. In FY09, 30 percent of all applications received were submitted using
the ELA and there were 5 ELA enhancement projects that improved the ELA user
experience and significantly enhanced DCMS user functionality. Victims of disasters
may continue to apply for disaster loan assistance at their convenience over any computer
connected to the Internet. The ELA website is accessible to the public from the SBA’s
main website (http://www.sba.gov/services/disasterassistance/SERV_APPLY_FOR_A
DISASTER_LOAN.html.)

Enhancement of the Disaster Information Gateway (DIG) within ODA — The DIG portal
originated as a place to post and share consistent information for all ODA users. With
the release of Microsoft Office SharePoint Server 2007, the DIG has been upgraded with
new and improved functionality. The upgraded DIG is more user-friendly, easier to
navigate and has improved search capabilities. They include:

e Easier and timelier access to the information employees need to perform their
duties

e An organized one-stop shop for information by making it easier to find
authoritative information

e Improves ability to share and exchange information across the organization by
providing an electronic publishing method that is easily leveraged

e Improves the "time to talent”, the speed with which new employees become
productive

e Improves organizational learning by providing easier access to critical
information and organizational knowledge and more intuitive navigation and
ergonomic design

e Improves project execution by providing an opportunity for work teams to
collaborate and to electronically store project information in fully searchable,
organized team containers

Disaster Assistance Improvement Plan (DAIP) — SBA continued full participation in the
DAIP mandated by Executive Order 13411, meeting all goals set by the Executive Order.
Costs associated with complying with this mandate have been included in upcoming
budgets.

Retirement of Associate Administrator (AA) — Mr. Herbert Mitchell retired from SBA in
March 2009. Mr. James Rivera was appointed Acting AA for Disaster Assistance.




The Executive Office of Disaster Strategic Planning and Operations (EODSPQO) — This
office, reporting directly to the Administrator, was established in August 2008 to
implement requirements of the Act. With continued improvements in disaster loan
assistance, and the implementation of lessons learned since the 2005 Gulf Coast
Hurricanes, some of the responsibilities of EODSPO have been mainstreamed into major
SBA Program Offices under the direction of SBA’s Associate Administrators. The name
of EODSPO has been changed to the Office of Disaster Planning, reporting directly to the
Administrator, with continued responsibility for disaster strategic planning and other
duties, meeting all requirements of the Act.

(3) Effectiveness of the Disaster Loan Program based on Key Performance Indicators

Key Performance Type of FY2009 FY2009
Indicators Measure Goal Actual
Disasters having field Output 95% 100%
presence within 3 days (%)
Loans with initial Output 95% 100%

disbursements within 5 days
of loan closing (5)

Average time to process Output 14 6
home applications (days)
Average time to process Output 18 14

business physical
applications (days)

Average time to process Output 18 14
EIDL applications (days)
Percentage of Businesses Outcome 77% 90%

sustaining Economic Injury
restored within 6 months
after final disbursement
Percentage of Businesses Outcome 60% 57%
sustaining physical damage
that are restored within 6
months of final disbursement
Percentage of Homeowners | Outcome 7% 70%
restoring their homes within
6 months of final
disbursement.

Percentage of Renters Outcome 84% 70%
restoring their damaged
property within 6 months
after final disbursement

Customer Satisfaction Rate: | Outcome 71%
Approvals 72%
Declines 41%




FY 2009 Approval Figures

For Fiscal Year 09 ending September 30, 2009, the SBA approved 21,780 disaster loans
for $1,129,515,400 with the following breakdown:

Physical loans — 21,132 totaling $1,079,642,500
Economic Injury loans — 648 totaling $49,872,900

(4) Plans for responding to disasters during the next fiscal year

The SBA, through its upgrades of the Disaster Credit Management System, plans to meet
its FY2010 outcome and performance goals using fewer resources.

During FY2010, the Agency will continue to build upon the lessons learned as a result of
past disasters, including the catastrophic 2005 Gulf Coast hurricanes. The Office of
Disaster Assistance will continue to reevaluate and re-engineer business processes to
meet the ever changing needs of the disaster victims it serves. The implementation of
changes to office operations will be ongoing, and the changes will result in a more
efficient operation which will reduce the staff necessary to process major disaster
declarations and enhance customer service. Other SBA program offices including the
Office of Field Operations, Office of Entrepreneurial Development, Office of Capital
Access, and Office of Government Contracting and Business Development will play an
ongoing role in delivering all SBA programs and services to the victims of disaster.

SBA is working closely with FEMA on an interagency working group to develop a
National Disaster Recovery Framework (NDRF). SBA will also participate in the White
House working group on Disaster Recovery chaired by the Secretary of Homeland
Security and the Secretary of Housing and Urban Development. Additionally, SBA
continues to work with the FEMA National Exercise Division for full SBA contribution
to planning, and subsequent participation in, interagency national disaster response and
recovery exercises.

In FY2010 SBA seeks to improve the access of small businesses to disaster contracting.
The first report on disaster contracting required by the Act was submitted on November
16, 20009.

During FY2009, SBA reassessed its disaster marketing and outreach strategy. We are
now leveraging our existing SBA bone structure and employees to vastly expand our
force of trained counselors prepared to assist in all types of disasters. The Office of
Disaster Assistance recently completed another round of training for District Office and
Disaster Office Public Information Officers and SBDC and SCORE counselors. As we
move into fiscal year 2010, our strategic training plan is to provide continued training at
the regional level for mission critical partners.



For the FY2010 Budget, SBA has requested an appropriation to fund a pilot program to
progress on the implementation of private disaster lending authorized in the Act.

The SBA will continue to work with its federal partners to coordinate the delivery of
disaster assistance available to disaster victims throughout the nation.

(5) Biennial Disaster Simulation Exercise

SBA conducted a disaster simulation exercise in FY08. As required by the Act, SBA
plans to conduct a biennial Senior Leadership Seminar (SLS) in early calendar year 2010.
As was done in FY08, a functional test of information technology, communications, and
reserve notification will be run concomitantly.

(6) Disaster Recovery Plan

A revised, streamlined, and more focused SBA Disaster Recovery Plan (DRP) was issued
in November 2009. SBA plans to conduct a biennial Senior Leadership Seminar in early
calendar 2010 to exercise this plan. Insights and lessons learned from the 2010 SLS,
NDREF process, and national level exercises will be utilized for the annual update of the
DRP, required by the Act.

(7) Plans for Sufficient Office Space

The DRP includes SBA’s plans to maintain sufficient office space for an expanded
disaster workforce. The Agency currently maintains more than 360,000 sq. ft. of space
in multiple locations across the country with 180,000 sq. ft. specifically allocated as
permanent space for the Processing and Disbursement Center in Fort Worth, TX. This
space accommodates a total of 1,750 work stations. Additionally, ODA maintains
approximately 20,000 sq. ft. for backup and surge processing in Sacramento, CA to
accommodate approximately 350 work stations. The California space was used as part of
the response to the 2008 hurricanes to test the equipment and connectivity in order to
ensure that the space is ready if and when it is needed. SBA can further capitalize on the
existing work stations by implementing the double shift approach to accommodate more
than one employee at each work station. Should SBA estimate that it requires additional
capacity for a given surge, the Agency can utilize space in its District Offices and will
immediately leverage pre-existing relationships with GSA to negotiate the procurement
and utilization of additional infrastructure.
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U. S. Small Business Administration
Semi-Annual Report on Disaster Contracting

Report on Contracting. Section 12091 (e) of Title XII, Subtitle B of the Food,
Conservation and Energy Act of 2008 (P.L. 110-246), the Small Business Disaster
Response and Loan Improvement Act of 2008, requires a report regarding federal
contracts awarded as a result of major disasters.

Section 12091 / Paragraph (e) require SBA to:
“(1) In General. - Not later than 6 months after the date on which the President declares a
major disaster, and every 6 months thereafter until the date that is 18 months after the
date on which the major disaster was declared, the Administrator shall submit a report to
the Committee on Small Business and Entrepreneurship of the Senate and to the
Committee on Small Business of the House of Representatives regarding Federal
contracts awarded as a result of that major disaster;
(2) Contents. — Each report submitted under paragraph (1) shall include-

(A) the total number of contracts awarded as a result of that major disaster;

(B) the total number of contracts awarded to small business concerns as a result of
that major disaster;

(C) the total number of contracts awarded to women and minority-owned
businesses as a result of that major disaster; and

(D) the total number of contracts awarded to local businesses as a result of that
major disaster.”

The following report covers SBA disaster operations beginning in July 2008 to June
2009.

(1) Total number of contracts awarded as a result of major disasters

Information on the number of contract actions reported as a result of major disasters is
displayed by State, disaster, and Congressional District in Attachments (A, B, C, and D)
appended hereto. Data for contract actions identified as related to a major disaster was
extracted from the Federal Procurement Data System Next Generation (FPDS NG). A
“contract action” as used herein is defined as a single action reported by a government
contracting officer to award, modify, add or subtract funding, or terminate a contract. .

This data only covers federal disaster contracts awarded and does not include state
contract awards which may have been funded by federal money from the Federal
Emergency Management Agency (FEMA) and other agencies.



(2) Total number of contracts awarded to small business concerns as a result of that
major disaster

The contract actions reported in attachments A through D reflect only prime contract
actions processed for small businesses as reported in FPDS.

(3) The total number of contracts awarded to women and minority owned businesses as
a result of that major disaster.

A summary of prime contract actions by State, major disaster, and Congressional District
is included in Attachments A through D.

(4) The total number of contracts awarded to local businesses as a result of that major
disaster.

A summary of prime contract actions by State, major disaster, and Congressional District
is included in Attachments A through D. Frequently corporations are placed on contract
by the Federal Government to provide materials and services for disasters in other areas
of the United States and her territories. Contracting Officers reporting in FPDS consider
a company as “local” if the work is being performed in the area (state, city or county)
where the contract is awarded; not in the area where the declared disaster occurred.

(5) Additional information provided.

A summary of the value of contract actions awarded to small, women and minority-
owned businesses is provided as Attachment (E). Negative values are highlighted in red.
Negative number occurs when a contract action was awarded in a prior period, and
unused funds are de-obligated during the reporting period, or the contract is altered in
some way requiring a de-obligation of funds.

(6) Plans for reporting during the next calendar vyear.

The Small Business Administration proposes that one consolidated report for a major
disasters reported in FPDS be submitted bi-annually in January and July for disasters
within the previous six months.



(7) Attachments.

(A) Major Disaster Contract Activity, July — December 2008

(B) Major Disaster Contract Activity, January — June 2009

(C) Summary of major Disaster Activity by Congressional District, July — December
2008

(D) Summary of major Disaster Activity by Congressional District, January — June
2009

(E) Summary of Contract Funding issued to Small, Women and Minority Owned
Businesses, July 2008 to June 2009.



State

AK

AL

AR

Note:

Disaster

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophelia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna

ke

Katrina
Ophellia
Rita

Major Disaster Contract Activity, July - December 2008

1

SB Contract Actions

Minority Owned

(€3]

oN Nl i o)

0

NOOOLPR

(€3]

0

3

Woman Owned

Awarded to Local
Contractors

1

Total Contract

14

18

8

1

Actions

Obligation

$0
$10,000
$6,236,621

$1,100,000
$16,019
$473,558

$600,218
$409,767
$0
$73,088
$98,585
$190,875

$15,930
$30,956,028

$116,055
$0
$1,267,621

$4,117

Total by State

$7,836,198

$32,344,491

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within
the local area of the Corporation, not the disaster area.

(2) The same Contract Action may be counted in more than one column, as businesses may be
designated as small, minority owned, and local, or qualified in one or more categories.

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior
period that were subsequently de-obligated.

Attachment (A)



State

AZ

CA

CO

Note:

Disaster

Wilma
Mid-W
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna

ke

Katrina

Major Disaster Contract Activity, July - December 2008

11

22

0
5

SB Contract Actions

Minority Owned

0
1

101

3

Woman Owned

Awarded to Local
Contractors

16

89

540

3
1

the local area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be

designated as small, minority owned, and local, or qualified in one or more categories.

Total Contract

13

26

117

718

3
6

Actions

Obligation

$10,723,653

$116,005
$0

$15,000
$1,945,660
$1,000
-$6,175
$2,916,373
$3,380,590

$25,106,469

$31,890
$1,174,713
$360,694
$1,375,061

$270,995
$425,221
$13,319,712

$510,000

$8,638
$63,384,358
$0
$69,503,389
$432,688

Total by State

$12,111,446

$8,368,453

$42,064,755

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior

period that were subsequently de-obligated.

4

Attachment (A)



State

CT

DC

DE

Note:

Disaster

Ophellia
Rita
Wilma
Mid-W
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna

ke

Katrina
Ophellia
Rita
Wilma

Mid-W Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna

Major Disaster Contract Activity, July - December 2008

39

SB Contract Actions

Minority Owned

o

» O 00O

O A~ DNW

10

13

Woman Owned

Awarded to Local
Contractors

12

12

R WR R

26

the local area of the Corporation, not the disaster area.

Total Contract

12

12

ABADNO

123

Actions

Obligation

$15,668
$2,553,344

$2,566,124

$0

$365,789

$5,000,000

$12,430
$9,420,542
$342,389
$139,672,21
1
$1,385,332
$68,000
$678,567
$149,238

$30,000
$0

Total by State

$136,408,085

$365,789

$156,728,709

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within

(2) The same Contract Action may be counted in more than one column, as businesses may be

designated as small, minority owned, and local, or qualified in one or more categories.

5

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior
period that were subsequently de-obligated.

Attachment (A)



State

FL

GA

GUAM

Note:

Major Disaster Contract Activity, July - December 2008

Disaster

ke

Katrina

Ophellia

Rita

Wilma

Mid-wW 0
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna

ke

Katrina
Ophellia
Rita 3
Wilma

Mid-wW 49
Storms

O~

N
[y

92

CA Wildfires
Chris
Ernesto
Gustav
Hanna

ke

Katrina
Ophellia
Rita

Wilma 0
Mid-wW 38
Storms

w ok b

51

CA Wildfires
Chris
Ernesto

SB Contract Actions

Minority Owned

oNeh o]

-
-

23

OPFr OO

o

14

20

21

23

Woman Owned

Awarded to Local
Contractors

= © R

=
o

58

98

o~

18

44

Total Contract
Actions

14

13
26

75

133

65

108

Obligation

$22,750

$4,247
$485,651
$13,270
$1,281,692
$1,793,239

$257,300

$4,202,092

$3,173,616
$583,494
$9,405,722
$221,277

$5,595
$8,735,026

Total by State

$52,750

$8,037,491

$22,124,730

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within
the local area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be

designated as small, minority owned, and local, or qualified in one or more categories.

6

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior
period that were subsequently de-obligated.

Attachment (A)



State

HI

ID
Note:

Disaster

Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-W
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires

Major Disaster Contract Activity, July - December 2008

R PRPrOopR

114

0

SB Contract Actions

R OOOOoO

=

0

Minority Owned

o

22

Woman Owned

Awarded to Local
Contractors

gl wo oo

o

2
1

1
137

142

0

the local area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be

designated as small, minority owned, and local, or qualified in one or more categories.

Total Contract
Actions

©OWkrR PR PR

[

2
1

1
215

222

4

Obligation

$64,860

$0
$19,725
$2,970
$12,106
$80,725
$193,552

$1,390
$49,860
$0

$41,825
$9,327,223
$4,950

$9,093
$16,580,631

$31,870

Total by State

$64,860

$309,078

$26,014,972

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior

period that were subsequently de-obligated.
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State

Note:

Disaster

Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-W
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-W
Storms

period that were subsequently de-obligated.

Major Disaster Contract Activity, July - December 2008

©

49

63

1
36

54

SB Contract Actions

=

=

4

8

Minority Owned

o

0

4

8

Woman Owned

Awarded to Local
Contractors

45

64

0
27

50

Total Contract
Actions

10

16

6

18
4

3

85

116

9
20
2

2
58

91

Obligation

$0

$18,581
$201,220

Total by State

$251,671

$1,602,119

$0

$1,444,708

$19,805

$184,829

$24,105,961

$27,357,422

$1,467,881

$0

$94,299,479

$461,592

$3,450

$5,146,935

$101,379,337

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within
the local area of the Corporation, not the disaster area.

(2) The same Contract Action may be counted in more than one column, as businesses may be
designated as small, minority owned, and local, or qualified in one or more categories.

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior

Attachment (A)



Major Disaster Contract Activity, July - December 2008

) —
o ° he} T —
5 2 2 8o 8 - =
< = = = = 2 n
— (@) @) 8 [3) c C )
S 2> c of 8 'g g 2
= = T O£ - o = —
c o E Tos < < = &
8 c S ®O ° o o
s = = = =
State Disaster (ng <
KS CA Wildfires 1 0 1 1 $1,484,518
Chris
Ernesto
Gustav 70 8 0 112 $13,238,208
Hanna $0
ke 0 0 3 3 $1,358,000
Katrina 0 0 1 1 $1,486,800
Ophellia
Rita 1 0 1 1 $3,248
Wilma 0
Mid-W 22 5 2 14 25 $5,192,586
Storms
94 13 2 20 143 $22,763,360
KY CA Wildfires 0 0 2 3 $368,077
Chris
Ernesto
Gustav 2 1 2 3 $12,205
Hanna 1 0 1 1 $11,376
ke
Katrina 1 0 1 1 $11,376
Ophellia 0 0 $1,709,913
Rita 9 1 $4,521,934
Wilma 0 0 $1,709,913
Mid-wW 9 1 0 19 24 $4,521,934
Storms
22 3 46 58 $12,866,728
LA CA Wildfires 1 0 1 1 $119,388
Chris 0 0 1 1 $10,243
Ernesto 1 0 1 1 -$3,320
Gustav 216 49 37 183 316 $112,853,31
7
Hanna $0
ke 27 3 7 23 52 $24,082,830
Katrina 420 82 46 381 468 $32,385,089
Ophellia

Note: (1) Total Contract Actions represents the number of contract actions reported in  FPDS as within
the local area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be
designated as small, minority owned, and local, or qualified in one or more categories.
(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior
period that were subsequently de-obligated.
Attachment (A)
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State

MA

MD

ME

Note:

Major Disaster Contract Activity, July - December 2008

SB Contract Actions
Minority Owned

Disaster

N

Rita 62 14
Wilma

Mid-wW 9 1 3
Storms

o

736 149 97
CA Wildfires
Chris
Ernesto
Gustav
Hanna

ke

Katrina
Ophellia
Rita

Wilma 1
Mid-wW 20 0 4
Storms

WkFEEFEDN
O O OO

[
o o
o

29 0 7

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-W
Storms

A WOOUIA~OOOO
P FRPOORFRDNWO
N

13

N
ol
l_\
N

\I
ul
N
N

CA Wildfires
Chris
Ernesto
Gustav
Hanna

ke

Woman Owned

Awarded to Local
Contractors

(o]

1

651

NWON

=

25

35

6] =
R WARON WO R

the local area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be
designated as small, minority owned, and local, or qualified in one or more categories.

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior

period that were subsequently de-obligated.

10

Total Contract

12

913

W WkEN

=

35

47

126

Actions

(o)

c i

.g )

] >

2 gel

o ©

©) o

|_
$2,065,667
$2,108,169

$173,621,383

$54,317
$7,113
$1,072,200
-$14,249

$3,618
$560,000
$13,193,757

$14,876,756

$26,454
$7,233,059
$281,278
$24,305,082
$4,653,427
$587,892
$405,917
$364,003
$15,514,276

$53,371,388

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within

Attachment (A)



State

MI

MN

MO

Note:

Disaster

Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-W
Storms

CA Wildfires
Chris
Ernesto
Gustav

Major Disaster Contract Activity, July - December 2008

o

18

1
17

SB Contract Actions

O O OO

o

0
0

Minority Owned

o -

4

Woman Owned

Awarded to Local
Contractors

10

1
20

the local area of the Corporation, not the disaster area.

11

Total Contract
Actions

14

16

30

Obligation

$46,504

$3,885

$23,300

$656,495

$1,326,136
$0
$301,000

$71,816

$6,120
$652,243

$34,775
$1,035,915

Total by State

$46,504

$683,680

$2,357,315

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within

(2) The same Contract Action may be counted in more than one column, as businesses may be
designated as small, minority owned, and local, or qualified in one or more categories.

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior
period that were subsequently de-obligated.

Attachment (A)



State

MS

MT

NC

Note:

Major Disaster Contract Activity, July - December 2008

Disaster

Hanna

ke 1

Katrina

Ophellia

Rita 1

Wilma 3

Mid-wW 69
Storms

CA Wildfires
Chris
Ernesto
Gustav 33
Hanna
ke 5
Katrina 129
Ophellia
Rita
Wilma 0
Mid-wW 12
Storms

179

CA Wildfires

Chris

Ernesto

Gustav

Hanna

ke

Katrina 1
Ophellia

Rita

Wilma

Mid-W 6
Storms

CA Wildfires
Chris

SB Contract Actions

Minority Owned

14

o o

42

30

27

35

Woman Owned

Awarded to Local
Contractors

15

84

113

Total Contract

114

152

49

169

242

10

Actions

Obligation

$0
$17,165

$7,980
$765,630
$28,722,861

$5,299,031
$0

$160,309
$79,314,542

$18,132
$1,501,127

$0

$10,856

$473,956

Total by State

$30,584,326

$86,293,141

$484,812

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within
the local area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be

designated as small, minority owned, and local, or qualified in one or more categories.

12

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior
period that were subsequently de-obligated.

Attachment (A)



State

ND

NE

Note:

Disaster

Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

Major Disaster Contract Activity, July - December 2008

SO WN K-

22

SB Contract Actions

Minority Owned

[eNeoNeNo)

(eoNe]

= O OO

=

o

Woman Owned

E "
o c
=8 8
= =
58 &
go g
<C
1 1
1 3
2 3
0 1
1 1
19 27
24 36
0 5
10 11
0 1
1 1
1 3
12 16

the local area of the Corporation, not the disaster area.

13

Actions

Obligation

$8,862,500
$238,765
$92,010
$499,000

$83,046
$2,691,505

$957,433

$72,702
$0
$7,951

$5,000
$2,575,513

Total by State

$12,466,826

$957,433

$2,661,166

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within

(2) The same Contract Action may be counted in more than one column, as businesses may be
designated as small, minority owned, and local, or qualified in one or more categories.

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior
period that were subsequently de-obligated.

Attachment (A)



State

NH

NJ

NM

Note:

Disaster

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

Major Disaster Contract Activity, July - December 2008

21

o

OFr OPR

SB Contract Actions

(oNe]

o O

O O oo

Minority Owned

Woman Owned

Awarded to Local
Contractors

28

37

N

the local area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be

designated as small, minority owned, and local, or qualified in one or more categories.

Total Contract

37

46

[

P RPN

12

Actions

Obligation

$57,298

$459,805

$30,000
$898,752
$12,800
$0
$110,830

$3,225
$32,000
$2,185,738

$4,408
$176,046
$21,376
$1,430
$21,376
$742,400

$586,763

Total by State

$517,103

$3,273,345

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior

period that were subsequently de-obligated.

14
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State

NV

NY

OH

Note:

Disaster

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-W
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna

ke

Katrina
Ophellia
Rita

Wilma

Major Disaster Contract Activity, July - December 2008

12

SB Contract Actions

=

o O

[eNeNell

0

Minority Owned

=Y

1
0

Woman Owned

Awarded to Local
Contractors

~

10

12
1
1
2
1

the local area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be

designated as small, minority owned, and local, or qualified in one or more categories.

Total Contract

15

12
2
1
2
1

Actions

Obligation

$9,200

$439,591

$988,412
$0
$900,952
$9,365

$7,738
$93,325
$3,749,888

$3,651,671
$0
$11,440,490
$45,847
$36,700
$208,299
$38,032

Total by State

$1,553,799

$448,791

$5,749,680

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior

period that were subsequently de-obligated.

15

Attachment (A)



State

OK

OR

PA

Note:

Major Disaster Contract Activity, July - December 2008

Disaster

Mid-W 30
Storms
57

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke 1
Katrina
Ophellia 1
Rita
Wilma 1
Mid-wW 11
Storms

14

CA Wildfires 0
Chris

Ernesto

Gustav

Hanna

ke

Katrina 1
Ophellia 1
Rita 0
Wilma 2
Mid-wW 14
Storms

CA Wildfires

Chris

Ernesto

Gustav 3
Hanna

ke 0
Katrina 1
Ophellia 1

SB Contract Actions

Minority Owned

11

O OOOo

=

0
0
0

Woman Owned

Awarded to Local
Contractors

N R R R

[EEY
o

1
4
1

the local area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be

designated as small, minority owned, and local, or qualified in one or more categories.

Total Contract

75

N P

N
o

3
5
1

Actions

Obligation

$8,228,766

$5,979
-$40,000

$8,430
$3,116,140

$9,985

$0

$9,648
$6,000
$26,768
$39,969
$140,235

$2,327,512
$0
$327,420
$354,689
$2,381

Total by State

$23,649,805

$3,090,549

$232,605

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior

period that were subsequently de-obligated.
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State

PR

RI

SC

Note:

Major Disaster Contract Activity, July - December 2008

Disaster

Rita 1
Wilma
Mid-wW 19
Storms

25

CA Wildfires

Chris

Ernesto

Gustav

Hanna

ke

Katrina 1
Ophellia

Rita

Wilma

Mid-wW 2
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna

ke

Katrina
Ophellia
Rita

Wilma
Mid-W 5
Storms

CA Wildfires 0
Chris

Ernesto

Gustav 0
Hanna 3
ke 4

SB Contract Actions

0
0
2

Minority Owned

Woman Owned

Awarded to Local
Contractors

=

33

1
3
4

Total Contract

N

38

56

1
3
4

Actions

Obligation

$343,268

$1,489,569

$63,576

$144,977

$130,772

$20,000

$20,000
-$9,630
$576,788

Total by State

$4,844,839

$208,553

$130,772

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within
the local area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be

designated as small, minority owned, and local, or qualified in one or more categories.

17

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior
period that were subsequently de-obligated.
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State

SD

TN

X

Note:

Major Disaster Contract Activity, July - December 2008

Disaster

Katrina 1
Ophellia 1
Rita
Wilma
Mid-wW 9
Storms

18

CA Wildfires
Chris
Ernesto
Gustav
Hanna

ke

Katrina
Ophellia
Rita

Wilma
Mid-wW 7
Storms

CA Wildfires

Chris

Ernesto

Gustav 2
Hanna

ke

Katrina 3
Ophellia 1
Rita
Wilma
Mid-W 5
Storms

o

11

CA Wildfires 2
Chris

Ernesto 2
Gustav 36

SB Contract Actions

Minority Owned

[l

R OOOOoO

N

0
12

7

Woman Owned

Awarded to Local
Contractors

e

17

10

10

0
28

3]
© c
s 0 o
c C —
S g
L =
5 (@)
|_
$476,958
$209,868

17 $1,484,730

28
13 $67,757
13
3 $1,008,960
$0
4 $393,700
1 $9,720
1 $1,625
13 $1,403,620
22
2 $8,124
3 $967,860

70 $26,892,738

Total by State

$2,778,714

$67,757

$2,817,625

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within
the local area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be

designated as small, minority owned, and local, or qualified in one or more categories.

18

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior
period that were subsequently de-obligated.
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State

uT

VA

VT

Note:

Major Disaster Contract Activity, July - December 2008

Disaster

Hanna
ke 420

Katrina
Ophellia
Rita
Wilma
Mid-wW 40
Storms

N O O

515

CA Wildfires 1
Chris

Ernesto

Gustav

Hanna

ke

Katrina

Ophellia

Rita

Wilma

Mid-W 8
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

(o] w P =
oFRPPPFa OO

162

CA Wildfires

SB Contract Actions

Minority Owned

107

P NOW

=
a1

140

©
T 8¢
= -9
O 8 70©
s 3=
5 £8
=
= <
76 296
2 6
1
2 6
1 4
7 58
96 399
1
1 8
1 9
2
0
1
1 31
4
6 27
17 35
1 2
3
1 7
18 99
44 211

Total Contract

17

w
o Bk s

33
44

11
162

301

Actions

Obligation

$0
$234,823,29
1
$3,132,354
-$8,133
$55,210
$4,311,671
$55,073,441

$19,476

$0

$594,418

$2,095,135
$144,451
$1,784,669
$23,300,373
$446,738
$46,651,845
$3,343,269
$31,876
-$386,574
$4,956,406
$32,824,083

Total by State

$325,256,556

$613,894

$115,192,271

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within
the local area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be

designated as small, minority owned, and local, or qualified in one or more categories.

period that were subsequently de-obligated.

19

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior
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Major Disaster Contract Activity, July - December 2008

) —
o] [ o
5 g 2 8s B c 2
< = = = = 2 n
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State Disaster (ng <
Chris
Ernesto
Gustav
Hanna
ke
Katrina 1 0 1 1 $7,176
Ophellia
Rita
Wilma
Mid-wW 1 0 1 2 $33,075
Storms
2 0 2 3 $40,251
WA CA Wildfires 1 0 1 1 $7,365
Chris
Ernesto
Gustav 2 1 1 2 $125,719
Hanna 1 0 0 1 $5,148
ke 2 0 3 4 $116,234
Katrina 3 0 4 4 -$10,854
Ophellia
Rita 0 0 2 2 $31,054
Wilma 1 0 0 2 2 $14,055
Mid-wW 20 2 5 17 31 $1,428,728
Storms
30 3 6 30 47 $1,717,449
WI CA Wildfires
Chris
Ernesto
Gustav 2 2 2 3 3 $1,618,993
Hanna $0
ke 1 0 3 4 $916,384
Katrina 2 0 2 2 $14,375
Ophellia
Rita 0
Wilma 1 0 0 2 2 $32,460
Mid-W 19 2 5 27 34 $16,440,412
Storms
25 4 7 37 45 $19,022,624

Note: (1) Total Contract Actions represents the number of contract actions reported in  FPDS as within
the local area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be
designated as small, minority owned, and local, or qualified in one or more categories.
(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior
period that were subsequently de-obligated.
Attachment (A)
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State

WV

WY

Summa

Note:

Disaster

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-wW
Storms

CA Wildfires
Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia
Rita
Wilma
Mid-W
Storms

CA Wildfires

Chris
Ernesto
Gustav
Hanna
ke
Katrina
Ophellia

Major Disaster Contract Activity, July - December 2008

SB Contract Actions

450

3
21
465
135
707
705
46

Minority Owned

35

1
0
112
5
132
163
6

84

0
1
70
22
126
102
6

Woman Owned

Awarded to Local
Contractors

408

3
19
359
152
609
606
44

Total Contract
Actions

10

10

560

4

26
755
249

1,185
838

69

Obligation

$727,826

Total by State

$727,826

$23,210

$5,000

$162,859

$191,069

47,797,509

189,644
15,974,665

278,095,200

19,437,137

630,147,362
144,842,510

10,759,007

(1) Total Contract Actions represents the number of contract actions reported in  FPDS as within

the local area of the Corporation, not the disaster area.

(2) The same Contract Action may be counted in more than one column, as businesses may be
designated as small, minority owned, and local, or qualified in one or more categories.

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior
period that were subsequently de-obligated.
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Major Disaster Contract Activity, July - December 2008

) —
o 3 s 3 g o
5 g g oo 3 c I
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State Disaster )
Rita 158 27 15 167 207 9,950,575
Wilma 30 7 11 48 69 16,359,371
Mid-W 966 208 184 1,003 1,662 307,309,401
Storms
3,686 696 621 3,418 5,624 $1,480,862,3
81

58.12 1252 11.07 60.35
% % % %

Note: (1) Total Contract Actions represents the number of contract actions reported in  FPDS as within
the local area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be
designated as small, minority owned, and local, or qualified in one or more categories.
(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior
period that were subsequently de-obligated.
Attachment (A)
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18%
19%

3%

10%

\ /&
|
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O CAVYIldfires
W Chris

O Ernesto

O Gustay

B Hannha

O lke

W Katrina
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Major Disaster Contract Activity, January to June 2009

(2]
S k5 3 & g
S 5 5 28 g,
o (@) (@) L9 S5
© > c T C O =
€ 5 g 88 < Summary of
O = o C o o Contract
3@) = = 5: = Value by
January - June 2009 Dollar Value State
MidWest
AK Storms 4 1 1 5 5 31,776 31,776
Hurricane
AL Gustav 8 4 3 6 9 1,249,137
Hurricane lke 1 2 14,541
MidWest
Storms 16 4 3 15 34 16,531,079 21,384,256
AR
Hurricane
Gustav 1 1 249,444
Hurricane lke 2 2 135,631
MidWest
Storms 44 11 12 38 53 3,219,631 4,893,389
Hurricane
AZ Gustav 3 3 -15,207
Hurricane lke 1 1 154,436
MidWest
Storms 9 1 1 10 14 1,050,587 16,729,258
Hurricane
CA Gustav 1 1 1 1 1 98,867
Hurricane lke 2 1 2 3 3 1,374,365

Note: (1) Total Contract Actions represents the number of contract actions reported in FPDS as within the local
area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be designated
as small, minority owned, and local, or qualified in one or more categories.
(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior period that
were subsequently de-obligated.
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Storms 31
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Storms 14
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Gustav 2
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Hurricane lke 7
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Storms 47

Hurricane

Gustav 2

Hurricane lke
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Storms 25

Wildfires

Hurricane lke 3
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area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be designated
as small, minority owned, and local, or qualified in one or more categories.
(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior period that

were subsequently de-obligated.
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Total Contract Actions

60

22

11

86

w

41

4

Dollar Value

13,974,460
91,750

1,119,305

41,077

61,185

530,225
10,878,320

28,107,983

158,889
2,085,863

8,297,412
38,835

-15,298

Summary of
Contract
Value by

State

15,539,442

1,119,305

102,262

39,516,528

10,580,999

(1) Total Contract Actions represents the number of contract actions reported in FPDS as within the local
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- June
2009
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Storms
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Storms

Hurricane lke
MidWest
Storms

MidWest
Storms

MidWest
Storms

Hurricane lke
MidWest
Storms

Hurricane
Gustav
Hurricane lke
MidWest
Storms

@ —
o o o 8
3 2 g oo
)
< = 2 o @
B O o =9
€ 2z 5 3T&
g 5 g 00
o (@] E = 2D
m
@ <
20 7 7 16
3 1 3
1 1
6 3 1 0

41 16 19 77

6 3
1 3
19 3 6 21

2
1
12 1 1 10

area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be designated
as small, minority owned, and local, or qualified in one or more categories.
(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior period that
were subsequently de-obligated.
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Total Contract
Actions

N
(o]

123

29

2
1

24

Dollar Value

769,627

36,695

2,799

158,338

11,041,726

16,483,188

41,137

6,339,667

4,240
38,681

623,928

Summary of
Contract
Value by

State

754,329

36,695

161,137

11,041,726

16,483,188

6,380,804

666,849

(1) Total Contract Actions represents the number of contract actions reported in FPDS as within the local

Attachment (B)



3 8B % E, %
g %) = = 6' o *E %)
= > c T c OB
o g £ ) L5 = g Summary of
January @ 2 E 53 £ Contract
- June = = 2 = Value by
2009 Dollar Value State
KS Hurricane lke 1 1 942,400
MidWest
Storms 9 5 5 10 169,694 1,112,094
Hurricane
KY Gustav 1 10,935
MidWest
Storms 4 2 1 10 15 1,152,010 1,162,945
Hurricane
LA Gustav 119 34 14 108 134 11,837,136
Hurricane lke 10 1 1 4 16 541,113
MidWest
Storms 7 3 1 6 9 171,821 12,550,070
MidWest
MA Storms 7 0 3 12 13 1,210,806 1,210,806
MD Hurricane lke 1 2 2 8,902,935
MidWest
Storms 29 10 6 33 42 11,522,300 20,425,235
MidWest
Ml Storms 6 2 1 10 10 188,301 188,301

Note: (1) Total Contract Actions represents the number of contract actions reported in FPDS as within the local
area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be designated
as small, minority owned, and local, or qualified in one or more categories.
(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior period that
were subsequently de-obligated.
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Hurricane
MN Gustav 1 1 17,589
Hurricane lke 1 1 17,280
MidWest
Storms 8 0 2 11 19 389,744 424,613
MO Hurricane lke 1 1 1 10,140
Hurricane
Hanna 1 1 1 8,000
MidWest
Storms 60 6 11 58 78 166,118
Wildfires 1 1 1 1 1,761,032 1,945,290
Hurricane
MS Gustav 15 3 2 1 25 5,282
Hurricane lke 0 1 31,549
MidWest
Storms 1 0 1 0 2 285,240 322,071
NC Hurricane lke 1 1 177,839
MidWest
Storms 7 1 9 13 363,764 541,603
MidWest
ND Storms 50 3 35 58 3,749,166 3,749,166
Note: (1) Total Contract Actions represents the number of contract actions reported in FPDS as within the local

area of the Corporation, not the disaster area.

(2) The same Contract Action may be counted in more than one column, as businesses may be designated
as small, minority owned, and local, or qualified in one or more categories.

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior period that
were subsequently de-obligated.
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MidWest
NE Storms 4 0 5 6 796,309 796,309
MidWest
NH Storms 4 0 2 6 6 2,624,602 2,624,602
Hurricane
NJ Hanna 1 1 137,333
MidWest
Storms 7 0 1 19 26 13,045,158 13,182,491
NM
Hurricane lke 1 0 1 48,544
MidWest
Storms 2 1 0 8 -89,789 -41,245
MidWest
NV Storms 6 2 1 4 7 -91,531 -91,531
NY Hurricane lke 1 4 5 851,911
MidWest
Storms 17 1 5 27 31 469,670 1,321,581
OH Hurricane lke 2 0 1 3 4 -1,674,435
MidWest
Storms 29 6 5 31 44 2,313,268 638,833

Note: (1) Total Contract Actions represents the number of contract actions reported in FPDS as within the local
area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be designated
as small, minority owned, and local, or qualified in one or more categories.
(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior period that
were subsequently de-obligated.
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MidWest
OK Storms 20 2 1 16 25 680,791 680,791
MidWest
OR Storms 10 1 3 13 22 201,997 201,997
Hurricane
PA Gustav 1 4 -72,799
Hurricane lke 1 1 1 1 47,633
MidWest
Storms 13 0 2 17 22 713,286
Wildfires 1 1 8,068 696,188
MidWest
PR Storms 2 1 0 2 7,014 7,014
MidWest
RI Storms 1 3 3 78,332 78,332
SC Hurricane lke 4 3 4 4 218,363
MidWest
Storms 6 1 5 12 6,930,326 7,148,689

Note: (1) Total Contract Actions represents the number of contract actions reported in FPDS as within the local
area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be designated
as small, minority owned, and local, or qualified in one or more categories.
(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior period that
were subsequently de-obligated.
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MidWest
SD Storms 6 7 7 42,924 42,924
TN Hurricane lke 1 1 1 16,500
MidWest
Storms 6 3 2 9 12 375,129 391,629
Hurricane
TX Gustav 6 4 1 3 8 2,363,652
Hurricane lke 260 72 50 200 393 45,654,749
MidWest
Storms 29 6 5 34 45 3,249,705 51,268,106
MidWest
uT Storms 5 5 8 25,815,320 25,815,320
Hurricane
VA Gustav 1 1 500,000
Hurricane
Hanna 1 1 2 355,572
Hurricane lke 2 1 8 9 14,313,515
MidWest
Storms 48 13 13 77 102 29,604,642 44,773,729
MidWest
VT Storms 2 4 4 142,070 142,070
Note: (1) Total Contract Actions represents the number of contract actions reported in FPDS as within the local

area of the Corporation, not the disaster area.

(2) The same Contract Action may be counted in more than one column, as businesses may be designated
as small, minority owned, and local, or qualified in one or more categories.

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior period that
were subsequently de-obligated.
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Hurricane
WA Gustav 1 1 1 100
Hurricane lke 1 1 2 10,112
MidWest
Storms 6 13 16 108,830 119,042
MidWest
WiI Storms 9 1 15 18 2,534,907 2,534,907
MidWest
wv Storms 10 0 1 3 16 879,543 879,543
Summary 8 1 0 10 12 1,899,685
157 46 22 130 197 16,978,567
3 2 0 9 11 500,905
302 82 55 240 470 84,820,623
731 147 158 819 1252 217,648,054
Total 1201 278 235 1208 1942 342,265,458

Percentages 63% 22% 12% 62%

Note: (1) Total Contract Actions represents the number of contract actions reported in FPDS as within the local
area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be designated
as small, minority owned, and local, or qualified in one or more categories.
(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior period that
were subsequently de-obligated.
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January — July 2009
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1%
/ @ CA Wildfires

24% | Gustav
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O ke
B Mid-W Storms
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Note: (1) Total Contract Actions represents the number of contract actions reported in FPDS as within the local
area of the Corporation, not the disaster area.
(2) The same Contract Action may be counted in more than one column, as businesses may be designated
as small, minority owned, and local, or qualified in one or more categories.

(3) Values highlighted in Red are negative. This is due to task orders awarded during a prior period that
were subsequently de-obligated.
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Summary of Major Disaster Activity by Congressional District

State
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34

176

26

143

10
3
25
2
1
1

34

$ Value

$7,926,198

$11,290

$23,170,654
$785,939

$4,665,745
$2,746,338
$668,242

$969,814
$384,971
$227,123
$10,529,538

$77,436
$1,382,172
$86,614
$141,944
$5,901,139
$17,099
$255,560
$292,405

$1,464,732
$8,283,988
$707,321
$4,865,732
$31,695
$136,797
$1,685,198
$77,331
$75,200
$37,515

Total by State

$7,926,198

$32,048,208

$12,111,446

$8,154,369
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13 3 1 0 2 4 $1,259,679
14 7 2 0 7 12 $1,967,140
16 1 0 0 1 1 $8,118
17 8 2 2 8 13 $403,155
20 4 1 0 3 5 $128,905
21 15 0 2 26 28 $790,248
22 5 1 1 7 8 $2,081,989
23 14 0 5 19 31 $1,105,936
24 5 1 2 6 8 -$228,063
25 4 0 1 5 6 $50,659
27 1 0 0 2 2 $11,249
29 4 1 1 5 7 $2,262,963
30 4 3 1 4 4 $938,680
32 2 0 0 2 2 $5,002
33
34 5 1 0 4 5 $110,778
35 2 1 1 2 2 $73,450
36 1 0 0 3 4 $1,820
37 2 0 1 2 2 $108,300
38 1 0 0 1 1 $18,540
39 1 1 0 1 1 $10,348
40 3 1 0 4 4 -$236,416
41 0 0 0 1 1 $1,980,205
42 1 0 0 2 2 $61,910
43 1 0 1 2 3 $18,670
44 1 0 1 0 2 $98,562
45 1 1 0 1 1 $4,485
46 2 0 0 2 2 $46,874
47 0 0 0 3 3 $125,640
48 3 1 0 3 3 $404,291
49 7 1 3 7 7 $1,109,464
50 5 1 1 7 7 $750,869
51 13 2 1 14 14 $470,060
52 5 1 1 6 6 $501,864
53 21 4 2 25 34 $2,120,680
354 47 86 494 656 $35,931,563
CcoO 01 4 1 1 6 7 $685,547

02 1 0 1 1 1 $19,360
03 2 1 0 1 2 $5,370
04 3 1 0 0 4 $15,253
05 11 3 4 10 13 $1,489,742
06 0 0 0 5 6 $132,843,681
07 14 2 7 12 20 $1,278,064

Attachment (C)
35



& 2 3 i
O - — c c %
‘» .Q o = = o =
83 £ 9 © gt
>0 §E2f § _go¢g
S OS2 E SESS
(@) m o .= o OO0 oo
State "I 3 = J0F< $Value  Total by State
35 8 13 35 53 $2,566,124 $136,337,017
01 1 0 0 0 2 $33,401
CT 02 1 0 0 0 2 $182,528
03 1 0 0 0 3 $29,202
04 1 0 0 0 5 $39,896
05 2 0 0 0 3 $81,264
6 0 0 0 15 $366,291
DC 178 38 20 52 292  $183,698,566
178 38 20 52 156 $183,698,566
DE 00 0 0 1 0 2 $52,750
0 0 1 0 2 $52,750
FL 01 13 6 4 6 21 $2,484,049
02 7 1 1 6 10 $1,482,464
03 15 0 13 14 16 $159,412
04 4 0 1 10 11 $422,722
05 2 1 1 1 2 $315,918
06 2 0 0 5 6 $164,173
07 2 0 0 1 2 $22,160
08 2 0 0 3 4 $11,066
09 2 1 0 2 2 $13,728
10 2 0 0 2 5 $37,103
11 8 2 0 8 11 $455,134
12 4 0 0 4 4 $338,466
13 2 0 0 2 2 $7,700
15 5 3 0 5 8 -$126,167
16 12 0 0 12 12 $49,854 $6
17 0 0 0 1 1 $5,400
18 7 4 1 8 12 $116,257
19 4 2 0 2 4 $13,124
20 5 1 1 5 5 $20,207
21 4 2 1 5 5 $724,306
22
23 2 0 0 2 2 -$9,595
24 2 0 1 1 4 $96,697
25 8 5 3 8 12 $2,175,270
114 28 27 113 161 $5,567,929
GA 01 20 3 7 5 27 $3,031,354
02 3 0 0 1 6 $587,955
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03 2 1 0 4 4 $139,842
04 4 1 1 7 16 $10,519,250
05 13 9 7 11 26 $2,494,910
06 3 0 1 4 5 $693,828
07 0 0 5 6 7 $110,343
08 1 0 1 1 3 $1,200,435
09 3 0 2 2 3 $163,101
10 2 1 0 1 6 $888,649
12 2 1 0 1 2 $1,588
50 2 1 0 0 11 $1,119,020
55 17 17 43 116 $19,831,255
GUAM 3 1 0 0 3 $64,860
3 1 0 3 $64,860
HI 01 7 1 2 0 13 $313,228
02 1 0 0 0 3 -$6,455
8 1 2 0 16 $306,773
1A 01 22 2 2 34 45 $899,224
02 45 30 23 62 123 $13,310,050
03 57 1 7 50 79 $1,696,308
04 3 0 0 4 5 $9,913,199
05 3 0 0 3 3 $144,344
130 33 32 153 255 $25,963,125
ID 01 7 2 0 0 10 $195,310
02 3 0 2 0 9 -$12,630
10 2 2 0 19 $182,680
IL 02 1 0 0 1 2 $19,648
03
05 0 0 0 1 2 $18,958
06 0 0 0 0 2 $4,463
07 6 2 1 7 13 $171,294
08 0 0 0 2 2 $1,096,675
09 1 0 0 1 1 $700
10 5 0 0 17 17 $482,323
11 6 0 0 3 6 $14,023,870
12 4 2 1 3 9 $797,076
13 5 1 1 8 14 $409,554
14 1 0 0 1 1 $283,801
16 1 0 0 0 3 $149,989
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60 7 3
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3 0 0
8 1 2
25 5 2
0 0 0
4 0 1
2 1 0
2 0 0
4 1 0
12 2 1
126 35 20
153 43 18
145 28 12
46 3 6
155 30 9
166 36 33
145 8 6
936 183 104
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38

$ Value
$9,183,983

$409,740

$516,503
$93,175,671
$24,219
$5,400
$1,117,380
$3,043,643
$2,855,103
$121,683
$227,175

$3,612,947
$2,131,648

$405,130
$4,461,429

$34,500
$117,874
$42,032
$4,231
$4,615,467

$8,004,420
$37,012,291
$9,484,059
$37,086,401
$6,416,258
$61,004,971
$14,254,852

$3,973
-$116,388
$1,596,488
$114,392
$124,479

Total by State

$27,052,074

$101,086,777

$10,611,154

$4,814,104

$173,263,252
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$ Value
$597,133
$11,050,256
$135,028
-$107,397
$1,443,543

$143,639
$803,691
$6,097,200
$6,503,010
$7,675,191
$996,226
$750,087
$30,373,743

$13,782
$32,722
$32,722

12536
$104,452
$50,000
$23,300
$8,530
$229,627
$234,955
$20,280

$250,479
$46,367
$541,011
$380,000
$1,125,538
$9,950
$4,613

$7,360,267
$20,347
$121,930

Total by State

$14,841,507

$53,342,787

$46,504

$566,692

$2,061,112
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$ Value
$3,132,281
$8,813,884
$124,870
$812,457
$540,419
$8,403,620

-$5,915,855
$6,039,190
$926,288
$85,143,176

$484,772

$65,106
$1,314,852
$396,343
$329,735
$8,875,425
$108,300
$12,554
$13,465
$184,110

$957,433

$42,385
$14,699
$2,600,184

$516,420

$93,913
$43,022
$498,992
$623,574

Total by State

$29,330,075

$86,192,799

$484,772

$11,299,890

$957,433

$2,657,268

$516,420
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$ Value
$53,315
$36,200
$113,805
$18,627
$13,385
$76,428
$653,784
$23,584

$489,957
$257,116
$806,726

$429,119
$19,672

$71,107
$278,501
$928
$248,340
$245,000
$233,984
$4,755
$36,544
$2,700
$318,780
$20,037
$22,356
$95
$352,782
$1,627
$55,295
$695,390
$132,677
$37,726
$175,837
$731,208
$15,244
$1,388,804
$666,128

Total by State

$2,248,629

$1,553,799

$448,791

$5,735,845
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42

$ Value
$16,841,523
$279,120
$55,964
$173,447
$14,000
$2,967,684
$18,415
$217,345
$1,646,000
$39,847
$227,635
$16,729
$257,334
$152,361
$713,553
$23,029

$97,572
$1,119,064
$536,512
$1,305,848
$20,275

$57,024
$41,569
$68,318
$24,675
$32,046

$191,692
$32,786
$135,988
$17,944
$151,953
$578,090
$24,765
$10,183
$367,852
$280,636
$13,595
$77,552

Total by State

$5,360,337

$3,079,271

$223,632
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$ Value
$361,830
$117,101

$2,417,623
-$200
$66,314

$208,553

$70,865
$59,907

$320,487
$998,541
$15,513

$21,870
$735,477

$76,372

$5,675

$1,306,051
$18,261

$5,675
$1,477,027

$5,481,516
$29,670,586
$15,009,718
$9,139,390
$378,020
$199,420
$2,557,474

Total by State

$4,845,704

$208,553

$130,772

$2,091,888

$76,372

$2,812,689
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State "I 3 = J0F< $Value  Total by State
08 42 5 8 32 53 $11,363,770
09 14 6 5 17 18 $434,246
10 6 0 1 12 19 $970,630
11 4 0 1 4 4 $225,134
12 3 1 1 8 21 $3,535,049
13 3 1 1 3 6 $653,157
14 107 21 10 61 174 $98,854,724
15 5 2 0 5 5 $559,401
16 6 3 0 5 9 $16,945,330
17 1 0 0 1 1 $68,314
18 31 6 4 31 58 $25,625,473
19 1 1 1 1 4 $19,034,114
20 7 3 3 14 16 $1,979,453
21 16 5 3 16 30 $11,387,269
22 26 5 4 22 47 $3,087,468
23 2 0 0 0 3 $77,953
24 6 1 4 7 10 $156,869
25 57 17 18 38 92 $2,002,095
26 13 2 3 11 24 $1,004,276
27 9 1 2 6 11 $13,767,060
28 9 3 1 8 13 $136,498
29 16 6 1 15 19 $514,754
30 23 11 9 10 68 $24,661,133
31 6 3 0 5 7 $1,724,518
32 9 5 1 7 15 $4,611,172
562 136 111 437 916 $305,815,984
uT 01 4 1 1 3 6 $34,217
02 2 5 0 6 12 $560,812
03 1 0 1 1 1 $19,476
7 6 2 10 19 $614,505
VA 01 15 1 2 14 20 $8,562,712
02 36 22 18 34 51 $6,504,614
03 21 6 1 19 30 $8,681,563
04 5 0 1 7 9 $329,907
05 3 1 1 3 5 $94,461
06 4 0 2 4 6 $411,281
07 3 0 3 6 6 -$2,403,641
08 51 11 12 60 103 $42,524,053
09 1 0 0 0 1 -$25,775
10 24 4 4 41 50 $25,729,743
11 14 3 2 34 38 $31,996,372
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District
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3

w w

=
©

45

$ Value

$40,251

$148,363
$20,000
$84,240
-$67,720
$943,392
$26,333
$242,129

$321,849

$374,258
$1,158,988
$22,275
$619,868
$11,049,944
$4,305,162
$5,750

$146,012
$578,439
$4,005

$192,242

Total by State

$122,405,290

$40,251

$1,718,586

$17,536,245

$728,456

$192,242
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Summary of Major Disaster Activity by Congressional District
January - June 2009
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($244,500)

$220,796
$836,573
$1,072,478
$359,992
$1,467,328
$73,088
$3,297

$1,462,264
$462,087
$201,257
$1,408,750

$1,300
$15,411
$6,460
$20,320
$983,121
$26,365
$544
$256,286

$23,998
$72,853
($18,731)
$103,900
$290,918
$6,780
($67,332)
$14,405

Total by State

($244,500)

$4,033,552

$3,534,358

$1,309,807
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$4,500
$32,967
$40,000
$21,174
$4,058
$74,835
$23,535,668
$157,010
$17,032
$10,697,893
$148,267
$300,000
$16,318
$255,637
$146,021
$125,000
$9,955
$1,244,074
$31,818
$3,330
$8,222
$10,000
$30,989
$24,967
$1,750
$1,662,085
$111,021
$111,407
$4,765
$485,386

$672,198
$67,900
$5,370
$112,400
$7,907
$24,553
$367,252
$2,566,124
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Total by State

$39,742,940

$1,257,580
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CT 02 1 0 1 1 1 $2,820
03 3 0 0 5 5 $165,641
04 1 0 0 2 2 ($119,160)
5 0 8 8 $49,301
DC 87 24 20 27 158 $60,067,303
87 24 20 27 156 $60,067,303
DE 00 0 0 0 0 2 ($2,590)
0 0 0 0 2 ($2,590)
FL 01 1 0 1 5 6 $946,310
02 2 0 0 1 5 ($3,017)
03 8 0 8 8 9 $38,749
04 2 0 0 4 6 $59,896
05 1 1 1 1 2 $12,856
06 2 0 0 3 7 $64,542
07 5 0 0 1 7 $9,216
08 1 0 0 0 1 ($1,467)
09 1 0 0 0 1 $16,088
10 1 0 1 4 4 $3,005,259
11 3 2 0 5 7 $3,064,009
12 2 0 0 1 2 $201,316
14 3 0 0 5 6 ($18,636)
15 2 0 0 3 3 $22,936
16 2 0 0 2 2 $38,103
17 1 1 0 1 1 $2,500
18 2 1 0 4 5 ($104,488)
19 2 0 0 2 2 ($8,497)
20 2 0 1 2 2 ($7,504)
21 1 1 1 2 2 $70,116
22 4 0 0 4 5 $197,006
23 4 1 0 2 5 ($95,157)
24 2 0 1 2 4 $2,798,258
25 10 6 4 12 19 $1,101,762
64 13 18 74 113 $7,212,441
GA 01 8 1 2 2 10 $10,819
02 1 0 0 2 4 $14,589
03 3 2 0 0 3 $9,785
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State 8 a 9) = = 9 o <LE> Obligation Total by State
04 3 0 0 3 5 $231,488
05 6 4 3 7 9 $399,909
06 1 1 0 1 1 $11,028
07 0 0 0 2 3 ($46,959)
08 1 1 0 1 1 $6,300
09 1 0 1 1 1 $24,108
11 1 0 0 1 1 $260
12 2 1 2 2 2 $100,072
13 3 1 0 0 3 $36,695
30 11 6 22 43 $761,399
GUAM 3 1 0 0 3 $36,695
3 1 0 3 $36,695
HI 01 4 2 0 3 5 $50,174
02 2 0 0 1 2 $65,582
6 2 0 4 7 $115,756
1A 01 21 0 0 41 50 $2,989,555
02 16 19 21 66 109 $5,973,284
03 25 1 4 30 49 $1,974,801
04 2 0 0 3 3 $27,331
05 1 0 0 1 1 $44,546
65 20 25 141 212 $11,009,517
ID 01 3 0 1 0 4 $16,360,586
02 4 0 0 0 5 $141,673
7 0 #a## O 9 $16,502,259
IL 03 1 0 0 1 1 $4,829
05 0 0 0 1 1 $3,009
06 2 2 0 4 4 $136,050
07 8 1 0 7 12 $119,125
08 3 0 0 4 4 $23,812
09 2 0 1 2 2 $2,646,680
10 1 0 0 3 5 $18,141
12 2 0 0 3 3 $122,156
13 1 0 0 2 3 $1,466,634
15 1 0 1 1 1 $28,825
17 5 0 2 3 7 $1,798,184
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16 30
3 5
1 7
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43 65
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112 133
12 13
29 39
63 79
81 98
420 545
1 1
2 2
23 3
1 1
4 4
4 4
2 3
1 2

Obligation

$82,132
$40,578

$25,618
$5,400
$497,293
$118,436
$8,602
$19,452

$71,704
$97,226
$998,603

$5,500
$79,018
$9,487
$1,043,992

($353,131)
$28,015,718
($401,461)
($476,325)
$1,014,474
$2,137,835
$1,478,666

$614,088
$20,117
$484,538
$4,740
$327,765
($33,589)
$11,946
$1,369
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Total by State

$6,490,155

$674,801

$1,167,533

$1,137,997

$31,415,776
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$7,737
$2,673,732
$87,999
$4,108,431
$290,810
$68,181
$19,544
$13,706,957

$0

$30,696
$2,450
$7,091
$14,070
$22,918
$111,075

$34,873
$886,105
$11,500
$120,484
$239,927
$10,000

$2,538,762
$3,853
$1,435
$146,916
($3,272,184)
$53,168
$1,441,455
$451,879
$972,536
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Total by State

$1,430,974

$20,963,391

$0

$157,604

$1,268,016

$2,337,820
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MS 01 0 0 0 1 1 $14,911
02 10 3 1 9 10 $2,108,369
03 5 1 0 5 8 ($54,545)
04 125 29 24 75 170 $266,176,336
140 33 24 90 189 $268,245,071
MT 1 0 0 0 0 2 $48,198
0 0 0 0 2 $48,198
NC 01 2 0 0 0 2 ($45,462)
02 0 1 0 1 4 $73,964
04 3 0 1 6 6 $397,169
05 0 0 0 1 1 $90,000
07 2 0 0 2 2 $3,914
09 2 0 0 2 2 $10,000
10 0 0 0 1 1 $1,467
13 2 2 1 4 4 ($600,812)
1 3 1 17 22 ($69,760)
ND 00 46 3 6 34 55 $4,536,767
$4,536,767
NE 01 2 0 0 2 3 $388,123
02 1 0 0 4 4 $443,562
3 0 6 7 $831,685
NH 01 1 0 1 1 4 $48,736
02 3 0 1 6 6 $2,606,101
4 0 2 7 10 $2,654,837
NJ 01 0 0 0 1 1 $111,000
02 2 0 0 1 3 $10,160
03 1 0 1 9 10 $951,946
04 3 1 1 10 10 $9,712,122
05 2 0 0 5 5 $87,130
06 0 0 0 0 1 $282,669
07 0 0 0 2 2 $27,405
08 0 0 0 0 1 $4,656
09 1 0 0 1 1 $1,914
11 1 0 0 2 3 $651,661
12 1 0 0 4 4 $1,565,330
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Obligation

$321,196

($427,239)
$410,996

($33,184)
$31,654

$517,155
$12,533
$36,146
$4,904
$74,114
$118,499
($88,601)
$6,000
$1,450
$19,453
$2,809
$1,000
$37,343
$93,743
$853,717
$28,031

($3,903,457)
$34,114
$300,085
$16,151
$51,101
$15,000
$5,750
$9,462
$997,599
$30,838
$830,742
($10,903)
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Total by State

$13,727,189

($16,243)

($1,530)

$1,718,296
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Obligation

$12,750
$88,444
$573,182

$55,719
$380,268
($3,626)
$330,195
($537,446)

$111,802
$34,550
$13,886
$123,490

$137,457
$334,314
$2,500
$113,238
($115,226)
($17,604)
$190,764
$1,480
$32,952
$8,068
$12,480
$1,480
$39,549
$5,620

$11,214

$2,202
$76,129
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Total by State

$2,256,728

$225,110

$283,728

$747,072

$11,214

$78,331
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SC 01 2 0 0 1 9 $8,857,844
02 1 1 1 3 3 $118,334
03 3 2 0 0 3 $299,200
04 0 0 0 0 1 $4,332
05 2 0 0 2 2 $35,890
06 3 2 0 3 3 $193,253
11 5 1 9 21 $9,508,853
SD 00 6 0 0 7 7 $42,924
6 0 7 7 $42,924
TN 01 0 0 0 1 1 $20,910
02 1 0 0 2 2 $551,959
03 1 1 0 1 1 $63,900
05 2 2 2 4 5 $236,913
06 1 0 0 1 1 $16,500
07 1 0 0 1 1 $8,800
08 1 0 0 1 1 $7,920
09 1 0 0 1 3 $36,685
8 3 2 12 15 $943,587
X 01 3 0 0 2 3 $32,725
02 53 17 8 19 68 $7,833,818
03 1 0 0 1 1 $22,957
04 2 1 0 2 3 $44,284
06 3 1 0 3 3 $509,898
07 12 2 4 14 18 $74,493
08 31 3 1 29 40 $842,735
09 4 6 3 5 7 $46,936
10 3 1 4 10 17 $167,219
11 1 1 0 1 1 $104,424
12 4 0 3 4 6 $2,858,651
13 1 0 0 0 1 $20,000
14 92 17 11 60 155  $27,590,660
15 1 1 0 0 1 ($11,640)
16 2 0 0 3 3 $117,921
17 3 1 0 5 7 $51,082
18 16 5 0 11 20 $991,423
20 7 2 1 8 8 $846,054
21 3 3 2 4 11 $1,840,950
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29 42
2 2
5 5
30 57
7 12
4 6
5 8
3 3
2 11
1 1
9 10
278 530
0 7
0 3
0 10
8 11
13 17
13 18
3 4
3 5
2 4
2 2
71 87
2 2
35 41
12 15
164 206
0 5
0 5
3 4
2 2
4 5
1 2
5 6
2 5
1 1
5 5

Obligation

$7,519,147
$45,654
$20,812
$343,362
$105,832
$41,181
$186,744
($49,584)
$1,524,717
$286,265
$12,423

$25,794,781
$20,539

$584,390
$3,096,353
$8,681,563
$25,193
$94,461
$71,797
$4,501
$67,799,089
$11,100
$2,651,152
$317,220

$142,070

$433,517
$65,000
$3,639,151
$55,100
($95,605)
$48,075
$5,172
($39,771)

56

Total by State

$54,021,143

$25,815,320

$83,336,819

$142,070
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57

$15,505
$767,549
$308,580
$12,238
$1,676,974
$478,440
($1,219)

$17,821
$81,995
$62

$944,777

$4,110,639

$3,258,067

$99,878

$944,777
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State

AK

AL
AL
AL
AL
AL
AL
AL

AR
AR
AR
AR

AZ
AZ
AZ
AZ
AZ
AZ
AZ
AZ

CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA

Cong.
Dist.

0

A WNPE NOoO ok WN B

O~NO O, WN PR

ol
PBowo~ouobrwnpk

NP R R R R R
O~NOO U WN

Summary of Disaster Contract Funding Issued to
Small, Women and Minority Owned Businesses

Small
Business

$6,809,844

($279,965)
$68,895
$78,127

$2,610,091
$30,338
$0

$0

$52,806

$0

$79,801
$23,620
$2,956,826
$4,099
$264,336
$137,973

$1,337,832
$7,675,988
$675,405
$4,677,441
$0

$136,797
$1,014,707
$77,331

$75,200
$37,515
$3,975
$1,855,150

$8,118
$205,643
$128,905

2008
Minority
$6,485,690
($360,550)

$19,666
$67,227

$1,499,752
$0

$13,940

$16,580
$23,608

$99,589
$27,331

$9,278
$666,555
$12,657
$486,223

$0
$2,375
($3,962)

$1,150,833

$42,631
$94,687

Women
Owned

$15,000
$0
$0
$67,227

$1,067,222
$0

$20,000
$46,427

$40,453

$64,350
$25,828
$1,742,799

$177,692
$548,901

$128,334
$2,500

$31,171

58

Small
Business

16,211

52,319
(1,307,147)
374,291
359,992
7,779,320
349,985
(168)

379,095
184,937
193,857
1,125,521

1,300
4,436
6,460
843,892
23,375
544
139,711

23,998
14,284

306,349
290,918
(9,656)
239
7,838

4,500
28,467

2009
Minority
3,169
0
14,782

229,983

6,273,831

235,609
16,194
0
136,499
1,300

0

23,998

202,500

239

Women
Own

5,000
16,186
14,782

128,841

2,590,508

156,085
36,420
22,968

450,548

6,460

23,998

239
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State
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA

(6]
(6]
(6{0)
(6{0)
(6{0)
(6{0)
(60)

CT
CT
CT
CT

Cong.
Dist.
21
22
23
24
25
26
27
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53

~No ok WN R

A WN P

Small

Business
$593,928
$1,223,652
$589,651
$1,075,234
$40,104
$2,225
$1,974
$88,708
$938,680

$5,002

$110,778
$73,450
$1,005
$108,300
$18,540
$10,348
($236,416)
$0
$28,910
$30,940
$98,640
$4,485
$46,874
$0

$1,109,464
$46,864
$467,263
$501,864
$1,130,055

$550,060
$19,360
$57,803
$15,253
$864,771
$0
$111,140

$33,501
$100,000
$16,550
$4,872

2008
Minority
$23,845

$54,950

$42,447
$924,359

$26,247
$70,000

$10,348
$49,873

$0

$4,485

$2,250
$1,050
$34,641
$14,500
$87,214

$13,148
$12,780

$7,339
($2,256)

$160,333

Women

Owned
$11,906
$23,845
$34,120
$17,869
$5,090

$42,447
$14,321

$70,000

$103,182

$30,940
$98,640

$11,282
$4,350
$24,841
$14,500
$147,254

$24,647
$19,360

$23,595

$666,700

59

Small
Business

4,058
74,835
18,061

120
9,855
21,544,054

300,000

255,638
146,021

8,456
1,244,074

3,330
8,222

30,989

1,750
1,662,085
111,021

(92,740)

507,239
75,900
5,370

0

7,908
24,553
233,732

2,820
129,901

2009

Minority

16,478

21,544,054

300,000
41,000

8,456
1,240,283

1,050

(82,094)

236,248

6,376

Women
Own

16,478
7,312

7,327
21,544,054

300,000

139,999

8,456

1,240,283

3,330

75,900

6,720
3,671
225,856

2,820
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State
CT

DC

DE

FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL
FL

GA
GA
GA
GA
GA
GA
GA
GA
GA

GU

Cong.
Dist.
5

0

O 00O ~NOO UL, WNPE o

NNNNNNRPRPRRPRRREPRRERRPR
OB WNRPOOO®MNOU NWNERERO

O o0 ~NOO U, WNPEP

e el
W N R

o

Small
Business
$78,941

$30,165,581

$410,655
$367,025
$104,982
$269,816
$315,918
$124,749
$22,160
$1,366
$13,728
$12,126
$0
$338,466
$7,700
$0
($24,672)
$49,854
$0
$49,164
$13,124
$20,207
$717,668

($9,595)
$28,649
$2,030,624

$2,861,021
$4,924

$60,869

$471,565
$8,957

$64,860

2008

Minority

$15,172,662

$188,155
$14,781

$3,181

$6,728

($47,481)

$98,124
$7,359
$1,610
$567,314

$25,705
$1,931,372

$8,559

($2,351)
$376,566

$38,860

Women
Owned

$45,338,243
$30,000
$65,126
$14,650
$72,817

$33,125
$3,181

$14,146
$6,665
$560,676
$66,318
$1,219,995
$1,255,577
($2,351)
$309,767

$5,306
$1,097,097

60

Small
Business

6,623,809

(352,067)

34,976

10,868
6,744
(1,467,061)
16,088
(798)
367,888
201,316

(32,087)
22,936
38,103

2,500
18,824
(8,497)
(7,504)
87,000

197,006

(95,090)
20,180

970,522

87,433
(620)
9,785
49,704
398,095
11,028
0

6,300
24,108
0
100,073
52,469

36,695

2009

Minority

4,375,155

367,888

2,500
4,703
87,000
(55,876)
841,093
6,789
9,785

9,463
11,028

6,300
14,998
29,407

28,050

Women
Own

590,305

(352,067)

34,976

(798)

4,758
87,000

30,950
185,085

8,234

(27,458)

24,108

100,073
29,407
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State
HI
HI

ID
ID

IL
IL
IL
IL
IL
IL
IL
IL
IL
IL
IL
IL
IL
IL
IL
IL

IN
IN
IN
IN
IN
IN
IN
IN
IN

KS
KS
KS
KS

KY
KY
KY

Cong.
Dist.
1
2

a b~ wWN P

N -

OO0 ~NOOULDA,WNPE

A WNPE

N -

Small
Business

$213,995
($7,750)

$314,643
$6,823,724
$13,305,815
$546,768
$114,344

$64,199
$18,274

$0

$0

$12,307

$0

$700
$55,644
$14,023,870
$492,582
$226,100
$283,801

$61,311
$91,906,189
$305,938
$15,042
$343,012
$703,983
$1,591,525
$74,492
$194,944

$3,586,340
$2,131,328
$190,928
$401,800

$0
$11,726
$8,953

2008
Minority
$105,985

$399,043
$3,416,513
$4,950

$12,337

$323

$246,091
$200,000

$24,912
$1,575,225

$612,295

$123,006

$5,000

Women
Owned

$60,417

$386,743
$668,101
$14,490

$10,462

($3,603)

$126,077
$13,750

$24,000

$600,000

$123,006

($900)

61

Small
Business
50,174
65,582

83,552
2,455,585
1,480,098

27,331

44,546

0
16,344,789
141,674

0

4,829

0

124,000
88,743
20,043
2,646,680
(2,600)

22,156
3,250

28,825
1,685,174
12,600
40,578

0

0

8,150
5,400
161,120
0
70,710
0

6,588

67,829
97,227

0
56,204

0
79,018
9,487

2009

Minority
24512

1,737,870

124,000
5,190

(66)

46,700
60,328

55,979

9,487

Women
Own

2,315,863

30,325

2,646,680

8,150

2,000

44,791
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State
KY
KY
KY

LA
LA
LA
LA
LA
LA
LA

MA
MA
MA
MA
MA
MA
MA
MA
MA
MA

MD
MD
MD
MD
MD
MD
MD
MD

ME

Ml
MI
MI
MI
MI
Ml
Ml
Mi
Mi
MI
MI

MN

Cong.
Dist.
4
5
6

~NOo ok~ wWwDN R

O~NO O, WN P BLOW\I(DU‘ILOOI\)I—‘

N

Small
Business

$4,231
$634,894

$9,366,419

$8,406,869
$14,380,723
$2,358,670
$50,196,842
$4,175,590

$3,973
($116,388)
$31,538
$114,392
$92,540
$498,053
$886,271
$16,900
$33,735
$1,442,938

$99,435
$587,036
$140,248
$6,185,363
$4,775,560
$513,888
$580,587
$3,728,174

$32,722

$0
$19,000

$50,000

$3,030
$0

$0

$79,316

2008

Minority

$69,444
$3,616,848

$6,009,491
$7,517,726
$461,841
$34,449,861
$2,760,608

$38,075
$36,906
$442,505
$3,258,536
$225,000
$208,126
$3,230,624

$5,151

$74,067

$20,280

Women
Owned

$3,170,189
$104,147
$13,431,404
$269,807

$3,417,853
$54,019

$60,110

$31,110
$22,748

$587,861
$104,372

$44,721
$2,368,781

$23,300

62

Small
Business
0
0
162,553

(667,154)
26,545,530
(438,122)
0

701,631
(2,781,421)
1,520,598

0
20,117
0

3,300
4,740
316,724
108,284
254
1,370

7,738
2,673,733
81,157
4,089,315
265,490
67,476
19,545
1,227,973

14,350

2,450

7,091
14,070

12,944

2009

Minority

126,541

434,122
5,096,224
4,390,948

174,640
3,765,281
449,497

413,980

3,767,062
57,357
59,590
19,545

101,393

14,070

8,609

Women
Own

36,012

329,027
472,041
1,252,975

207,741
98,153
184,186

2,130

6,649
99,674

413,980
5,880
4,114,381
116,623
71,620

12,999,357

4,335
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State
MN
MN
MN
MN
MN
MN

MO
MO
MO
MO
MO
MO
MO
MO
MO

MP

MS
MS
MS
MS

MT

NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC

ND
NE
NE
NE

NH
NH

Cong.
Dist.
2

0o ~NOh~ W

©oO~NOOTA~,WNPRE

A WNPE

O N UL, WN P o

el el
w N O

o

N

Small
Business

$32,025
$320,512
$390,000
$108,891
$9,950
$0

$6,744,211
$16,279
$121,930
$1,729,330
$2,051,765

$812,457
$536,123
$7,912,936

$31,043
$5,942,494
$452,148
$22,900,719

$469,399

$37,337
$549,812
$313,297
$86,655

$8,866,425
$108,300
$2,500

$13,465
$169,350

$957,433
$603

$14,200
$38,871

$445,800

2008

Minority

$6,543,045
$2,467

$1,714,135

$2,848,367

$3,729,917
$593,722
$7,420,161

$273,000

$108,300

$31,200

$353
$14,200

Women
Owned

$55,387

$3,004,945

$726,359
($3,284,793)

$131,629

$1,591,974

$42,000
$123,359
$40,400
$1,736,854

$2,962

$86,655

$31,200

$353

$3,522

63

Small
Business

7,831

85,616
9,531

1,983,380
3,853
1,435

73,548
935,182
53,168
1,441,455
412,791
175,649

2,108,369
(54,544)
3,934,123

(45,462)
8,784

9,383

3,914
10,000

(585,693)

4,273,465
0

9,009
407,892

0

0

18,500
195,715

2009

Minority

1,785,518

66,262
32,498

5,200
13,764

1,277,615
(47,862)
3,400,794

128,640

511,112

Women
Own

28,336

27,306

27,458

14,914
8,480
13,764

84,863
0
1,294,926

10,583

128,640

518,100

18,500
11,190
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State
NJ
NJ
NJ
NJ
NJ
NJ
NJ
NJ
NJ
NJ
NJ
NJ
NJ

NM
NM
NM

NV
NV
NV

NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY
NY

Cong.
Dist.
1

O© 0O ~NOO UL, WN

el =
W N RO

N

w N

U, WN PP

11
12
13
14
16
17
18
19
20
21
22
23
24
25
26
27
28

Small
Business

$93,913
$33,208
$442
$65,000
$53,315
$0
$905,497

$18,169
$8,510
$72,628
($70,080)
$9,464

$39,679
$200,136
$792,761

$76,543
$19,672

$19,607
$247,361

$928
$248,340
$245,000

$58,118
$4,755
$36,544
$0

$0
$20,037
$0

$95
$193,617
$0
$9,295
$2,554
$78,967
$37,726
$114,900

$15,244
$1,358,497

2008
Minority

$2,008

$6,745

$450

$17,649
$20,611

$2,900

$928

$248,340

$5,394

$4,620

$114,900

Women
Owned

$10,160

$18,266
$171,125
$16,960

$29,935

$928

$22,425

$16,150

$15,244

64

Small
Business

0
4,955
0
226,425
18,521
0
0
0
1,914
0
21,120
1,143,000
298,900

90,393
0

(123,185)
13,944

16,376
3,999

36,146

50,350
(88,602)

6,000

1,450
19,453

2,809
8,460

22,479

2009

Minority

219,525

410,995

(19,558)
3,999

36,146

Women
Own

6,900

3,999

36,146

6,000

8,081

22,479
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State
NY

OH
OH
OH
OH
OH
OH
OH
OH
OH
OH
OH
OH
OH
OH
OH
OH
OH

OK
OK
OK
OK
OK

OR
OR
OR
OR
OR

PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA

Cong.
Dist.
29

O©oO~NUOP~WNPE

PR ERRRRRREE
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a b wWN PP

a b~ wWN P

O 0O ~NOOUDS,WNPEP

e
o U N WERO

Small
Business

$17,860

$14,149,037
$90,660
$13,664

$0

$14,000
$1,767,691
$6,000
$217,345
$1,646,000
$0
$156,736
$2,500
$257,334
$42,613

$713,553
$23,029

$97,572
$1,117,469
$264,112
$1,290,853
$16,275

$15,464
$41,569
$77,797

$6,675
$19,064

$24,461

$1,000
$17,944
$1,853
$78,670
$5,113
$10,183
$42,641
$278,860
$13,595
$38,597
$12,712
$1,908

2008

Minority
$11,000

$5,690

$62,916

$27,875
$1,642,976

$52,175
$12,613

$1,089

$57,986
$177,900
$170,410

$12,726

$1,000
$17,944
($1,058)

$2,218

Women
Owned

$90,660

$50,726

$126,706

$83,520
$177,900

$15,998

65

Small

Business
0
0
(4,231,091)
18,465
38,839
0
51,101
15,000
0
1,090
36,678
6,250
11,660
(10,903)
12,750
8,858
573,183

55,720
0

3,626
330,195
2,350

71,972
34,564
9,775

17,541
24,965

2,500

19,056
136,236
(1,000)

1,480

12,480

2009
Minority

6,517

(96)

25,678

2,183

300,000

8,235

126,680

Women
Own

11,100

3,061

25,678

6,250

571,000

30,195
1,850

22,500
25,235

300
24,965

Attachment E



State
PA
PA
PA

PR

RI
RI

SC
SC
SC
SC
SC
SC

SD

TN
TN
TN
TN
TN
TN
TN
TN

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

Cong.
Dist.
17
18
19

N -

o U, WN P

O© 00O ~NOOOUILWN -

O 0O ~NOO UL, WNPE

NP RRRPRRERERRRR
CQOWWOW~NOUNWNERO

Small
Business

$2,100,141
$0
$29,317

$178,553

$64,190
$59,907

$200,238
$968,591
$15,513

$19,857
$576,788

$36,175
$10,057

$155,120
$0

$5,675
$239,347

$4,799,456
$23,878,577
$22,158
$4,643,452
$378,020
$190,448
($86,236)
$11,065,676
$375,035
$369,530
$225,134
$2,944,214
$105,335
$59,090,222
$559,401
$16,584,158
$68,314
$5,296,319
$13,994
$216,896

2008

Minority
$84,123

$893,027
$15,513

$18,450
$549,997

$28,117

$169,000

$5,000

$4,485,016
$2,558,692

$17,648

$279,653
$191,308
$0

$0
$690,185
$83,067
$2,592,244
$188,307
$349,746
$0
$1,093,047
$13,994
$19,045,010

Women
Owned

$3,352

$50,000

$476,958
$15,513

$1,407

$227,143

$4,485,016
$2,175,344
$22,158
$4,362,605
$0

$27,800
$49,229
$382,525
$125,822
$335,270
$27,393
$18,000
$83,067
$2,410,930
$0

$0

$0
$422,207
$13,994
$212,591

66

Small
Business

1,480
25,549

8,214

(4,295)

1,122,670
120,183
299,200

193,253

43,325
0

0
545,685
63,900
46,182
16,500
8,800
7,920
3,618

32,725
2,274,827
22,957
30,279

509,899
70,084
444,695
10,747
42,266

47,195
20,000
16,928,975
(11,640)
103,325
8,473
38,981,870
846,274

0

2009

Minority

120,183
282,000

63,900
46,182

342,449,914

280

637,304
5,551
22,961
15,292

4,680,389
(11,640)

8,473
523,103
792,570

Women
Own

14,700

120,183

46,182

(218,280)

(3,825)

3,645
63,718
45,516
41,294

1,022,256

517,515
(8,400)
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State
TX
TX
TX
X
TX
TX
TX
TX
TX
TX
TX
X

uT
uT
uT

VA
VA
VA
VA
VA
VA
VA
VA
VA
VA
VA

VT

WA
WA
WA
WA
WA
WA
WA
WA
WA

Wi
Wi
Wi
Wi
Wi
Wi

Cong.
Dist.
21
22
23
24
25
26
27
28
29
30
31
32

w N

O© O ~NOOOULDE, WN P

el
= O

o

OO ~NOO”UDA,WNPEP

OO, WN P

Small

Business
$408,968
$356,571
$74,228
$111,613
$1,116,336
$8,992,819
$10,890,220
$95,972
$510,210
$3,078,443
$628,918
$1,351,794

$21,195
$185,558
$19,476

$7,860,622
$5,290,400
$1,142,478
$21,895
$33,487
$19,444
($2,463,560)
$4,877,123
($25,775)
$5,974,853
$2,706,908

$13,651

$138,226
$0
$84,240
($67,720)
$912,390
$17,091
$207,891

($306)

$373,543
$64,826
$22,275
$11,721
$11,079,944

2008

Minority
$442,035
$108,972

$0

$6,142
$394,572
$202,950
$4,563
$18,525
$154,084
$2,380,000
$477,314
$451,740

$4,022
$101,608
$0

$1,000
$3,441,617
$236,914
$0

$0

$0

$0
$1,388,361
$0
$494,823
$381,721

$0

$427

$71,608

$111,707

$527,000

Women

Owned
$126,527
$23,299
$0
$78,386
$435,491
$684,678
$13,681,355
$925
$6,520
$660,087
$0
$22,998

$5,000
$0
$0

$121,926
$2,156,453
($526)
$3,000
$350
$11,637
($2,463,560)
$1,560,424
$0
$435,668
$2,043,015

$0
$1,583
$76,875
($1,622)
$71,608
$3,079
($4,962)
$2,043

$9,732
$529,400

67

Small
Business

1,023,495
7,332,240
9,750
24,242
313,003
15,472
15,557
78,081
(330)
202,520
286,265
12,579

525,601
7,699

0

167,920
3,006,459
8,473,303
11,957
65,605
13,370
4,501
2,519,100
11,100
3,373,215
182,948

39,759

431,888
0
65,000
17,984
3,100
100

0

5,172
(39,761)
0
10,000
0

0
26,224
12,238
69,645

2009

Minority
(511,000)
13,038
9,750

201,403
298

15,364

4,884
2,027,775
(21,440)

53,000
13,731

991,508

607,006

432,915

210

Women
Own

1,005,059
6,528
0
24,142
64,540
298

286,265

2,000
3,059,687
438,392

350
13,731

189,867

337,228
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2008 2009
Cong. Small Women Small Women
State  Dist. Business Minority Owned Business Minority Own
Wi 7 478,440
Wi 8 (1,219)
wv 1 7,272
wv 2 $247,445 $9,536 82,295 18,130 3,506
wv 3 $4,005 0
'A% 0 $170,062 $5,000 944,777 146,982
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